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Presentation 

Iizuka: Good afternoon, everyone. My name is Iizuka. I will now explain the Financial Results for the Third 
Quarter of the Fiscal Year Ending March 2026. 

Please turn to slide five. First, the executive summary. 

For the cumulative results through Q3, performance in the Americas and the EMEA region remained strong. 
However, due to the continued and partially expanding changes in the market environment in China, we 
recorded a YoY decline in both revenue and profit. 

On a YoY basis, revenue was 98.4%; operating profit was 72.3%; and quarterly profit was 79.1%, with a 
particularly large negative impact on profits. This was driven by the continuation of China’s medical cost 
containment policies under the “minimum necessity principle,” which led to a decline in the number of tests 
conducted, as well as ongoing inventory adjustments by distributors facing difficult business conditions. As a 
result, revenue in China declined to 81% YoY on a local currency basis. 

In addition to the decline in gross profit due to lower revenue and changes in product mix, we were also 
affected by factors such as the impact of additional US tariffs, as previously announced. Consequently, the 
cost ratio in Q3 deteriorated. Although we are working to optimize SG&A expenses, operating profit remained 
below our expectations. 
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Please proceed to slide six.  

Based on the Q3 results and the remaining slightly less than two months, we would like to revise our full-year 
forecast downward to revenue of JPY500 billion and operating profit of JPY62 billion. 

Compared with the forecast announced in November, this represents a decrease of JPY10 billion in revenue 
and JPY14 billion in operating profit. The main factors behind this revision, which I will explain in more detail 
later, include a decline in the number of tests conducted in China, inventory adjustments by distributors, 
revisions to the Medical robotics business plan in Japan, and timing delays in large-scale tender projects in 
India. 
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Please move on to slide eight.  

This slide provides an overview of the financial results. As explained earlier, the results for revenue and 
operating profit were as described. Regarding foreign exchange effects, as shown in the lower right, the US 
dollar weakened against the yen YoY; the euro strengthened against the yen; and the Chinese yuan 
strengthened against the yen, resulting in mixed effects. These currency movements had a negative impact 
of JPY90 million on revenue, a positive impact of JPY500 million on SG&A expenses, and a negative impact of 
JPY2.68 billion on operating profit. In particular, foreign exchange had a significant negative impact on 
operating profit. 

As for quarterly profit, foreign exchange gains amounted to JPY2 billion, and tax effects associated with the 
liquidation of affiliated companies contributed a positive JPY2.58 billion. While this represents a YoY decline 
of 20.9%, performance remains in line with our plan. This reflects the initial results of our business portfolio 
review and pivot in the life science field. 
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Please proceed to slide nine.  

This slide shows the factors behind changes in revenue by business and field.  

In the diagnostics business, growth was observed in urinalysis and other fields, while revenue declined in areas 
such as hematology, hemostasis and immunochemistry fields. As mentioned repeatedly, this was mainly due 
to the impact of China’s medical cost containment policies, as well as extraordinary factors in Japan that you 
may recall from Q1. 

In the medical robotics business, as previously announced, the business was affected by the tight fiscal 
conditions in the domestic healthcare environment, resulting in a YoY performance of 70%. 
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Please proceed to slide 10.  

This slide shows the situation by destination and product type. I will explain the details of each region on the 
following slides. The Americas and EMEA regions continued to perform very strongly. On a Q3 standalone 
basis, revenue increased by 9.4% YoY in the Americas and by 12.6% YoY in EMEA on a local currency basis. 

In China, revenue declined by 19% YoY, while Japan saw a decline of 14.2% due to a reactionary effect from 
the previous fiscal year. The AP region achieved revenue growth of 4.1% YoY; however, due to timing delays 
in large-scale tender projects in India, the results fell slightly short of expectations. 

For reference, excluding China, cumulative Q3 revenue was 103.8% YoY, and Q3 standalone revenue was 
109.8% YoY, indicating revenue growth. Excluding both China and Japan, which experienced extraordinary 
factors, cumulative Q3 revenue was 107.3% YoY and Q3 standalone revenue was 114.1% YoY, demonstrating 
strong performance. 
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Please proceed to slide 11.  

This slide covers the Americas region. Both North America and  Central and South America performed well, 
with Q3 standalone growth of 9.4% YoY, approaching double-digit growth. North America grew by 5.8% YoY, 
while  Central and South America grew by 5.3% YoY due to slightly weaker sales to Roche in Brazil; however, 
other  Central and South American countries recorded significant growth of 18.9% YoY. 

Regarding instrument installations in the US, as explained in the previous quarter, progress continued 
smoothly this fiscal year as well. Both instruments and reagents showed growth in hematology and urinalysis. 
Amyloid beta reagents also performed steadily. In particular, the hemostasis field, which we view with high 
expectations, has begun the launch of new products. Although growth is currently led by instruments, we 
expect reagent sales to increase going forward. 
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Please proceed to slide 12.  

This slide covers the EMEA region. Performance in EMEA remained solid. Although some countries, such as 
Saudi Arabia, Turkey, and parts of the Middle East were affected by geopolitical factors, reagent-centered 
sales remained strong, resulting in Q3 standalone growth of 12.6% YoY, representing double-digit growth. 

In Italy, where the effects of direct sales have been evident, revenue increased by 12.7% YoY. In Germany, 
which serves as our regional headquarters, cumulative Q3 revenue increased by 19% YoY. The hemostasis 
field also performed well. In Germany, we secured a large tender involving 40 instruments; and in Eastern 
Europe, including Hungary and the Czech Republic, instrument-led sales contributed to strong results, which 
we expect will drive future reagent sales. 

On the other hand, there are some areas where we fell short of our plan, and we intend to address these 
going forward. 
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Please proceed to slide 13, which covers China.  

As you are all well aware, the impact of government-led medical cost containment policies continues into Q3 
and has partially expanded further. In addition, inventory adjustments by distributors due to deteriorating 
business conditions have also affected performance, resulting in a YoY decline in revenue. 

As for instruments, performance remained steady due in part to the effects of local knockdown production in 
the hemostasis field. However, overall results continue to be negatively affected by inventory adjustments, 
as mentioned repeatedly. 

With regard to reagents, particularly in the hemostasis field, revenue declined due to a reduction in the 
number of tests conducted, mainly for D-Dimer, as the impact of the minimum necessity principle expanded. 
As shown in the chart in the lower right, however, there has been no significant change in the number of tests 
conducted using our hematology instruments. 
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I will now provide a more detailed explanation of China, so please move on to slide 14.  

This slide shows our outlook for China. On a YoY basis, we expect the decline in Q4 of this fiscal year to be the 
largest. This reflects the expectation that the impact of the expanding minimum necessity principle will spread 
nationwide across China, and that the customary increase in sales typically seen in Q4 will be limited this year. 
Including distributor inventory adjustments, the impact of these market environment changes is expected to 
remain negative on a YoY basis through H1 of the next fiscal year. From H2 onward, we expect performance 
to level off. 

On the other hand, as shown in the lower right of the slide, in China, the number of hospitals and beds—
particularly in Tier 3 hospitals—is increasing to respond to the growing number of patients associated with an 
aging population. Outpatient visits at Tier 3 hospitals are also increasing. Accordingly, we believe that 
underlying healthcare demand in China will remain solid and continue to grow. 

The government-led medical cost containment policies that began in earnest several years ago are, in our 
view, necessary measures to provide a medical environment comparable to that of other advanced countries 
and to reform past commercial practices in China. While the business environment is currently challenging, 
we believe that opportunities will emerge beyond the fiscal year ending March 31, 2027. We intend to clearly 
present this strategic story in our next medium-term management plan. 
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Please proceed to slide 15, which covers the AP region.  

As mentioned earlier, although the large-scale tender projects in India that we had anticipated were delayed, 
revenue increased due to growth in other countries and regions. 

In India, there are in fact multiple large-scale projects underway. These include hematology instrument 
projects involving at least several hundred units, and in some cases more than 1,000 units. We are currently 
working toward achieving sales in Q4.  

In terms of reagents, significant growth was recorded in the hemostasis field in Malaysia, along with solid 
performance in other fields, resulting in overall revenue growth.  

In the medical robotics business, although the number of units sold was limited to four, the number of clinical 
cases has been steadily increasing, contributing to sales of consumables and related products. 
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Please proceed to slide 16, which covers Japan.  

Revenue declined due to reactionary effects from last year’s hematology instrument replacement campaign, 
as well as extraordinary factors that occurred in Q1.  

On the other hand, we expect future revenue contributions from new products such as the CN-700, the mid-
scale change of HISCL, and sepsis-related parameters including procalcitonin. 

In the medical robotics business, as previously announced, the business continues to be affected by the tight 
fiscal conditions in the domestic healthcare environment. However, we expect positive effects from additional 
subsidies and other measures going forward. Currently, the number of units in operation in Japan stands at 
96, and globally we have reached 100 units, with the number of clinical cases steadily increasing. 
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Please proceed to slide 17.  

This slide shows the factors contributing to changes in operating profit. Variations in gross profit due to 
declining revenue, as well as changes in the cost ratio, were larger than initially anticipated.  

While we exercised control over SG&A expenses, depreciation, and R&D expenses, operating profit declined 
significantly. As mentioned earlier, foreign exchange effects had a negative impact of JPY2.68 billion. 
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Please proceed to slide 19.  

Among our three growth strategies, I will first introduce initiatives to strengthen existing businesses, focusing 
on the hemostasis field. 

In the EMEA region, we are fully leveraging the brand strength we have built in hematology. As mentioned 
earlier, we continue to secure large-scale projects in countries such as Germany. In North America, following 
FDA clearance, we have launched the CN-9000, which incorporates the touch-free concept implemented in 
our hematology XR-Series into the hemostasis field. This is expected to support future expansion. 

We have also launched the CN-700 in Japan, as shown in the photo at the lower right. This compact model 
incorporates the performance of higher-end models. Going forward, we expect to expand the CN-700 globally, 
particularly in the mid- to lower-end markets and emerging countries. Naturally, as the installed base of 
hemostasis instruments expands, reagent sales will also increase, which we expect to lead to improved 
profitability. 
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Please proceed to slide 20.  

This slide introduces initiatives in the immunochemistry field. On the left, we have included highlights from 
presentations made at the 18th Clinical Trials on Alzheimer’s Disease (CTAD), held in San Diego, United States, 
from December 1 to December 4 last year. 

The presentation of MTBR-tau243 using an immunoassay method with blood samples was a world first, and 
has attracted strong interest from partners developing tau disease-modifying therapies. In addition to amyloid 
beta and p-tau217, which are said to correspond to current disease-modifying drugs, we are also advancing 
the development of p-tau205 and MTBR-tau243, which are expected to support future tau disease-modifying 
therapies. 

On the right side, as previously announced, we have entered into a sales collaboration with Fujirebio. By 
leveraging Fujirebio’s strengths in its extensive product lineup and SYSMEX’s global network, we plan to 
expand sales areas starting from Brazil to Central and South America and the Middle East. Our objectives 
include early market entry, stronger collaboration with key opinion leaders, and participation in guideline 
development. In addition to expanding the HISCL series in developed markets, we aim to accelerate global 
expansion through this collaboration with Fujirebio. 
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Please proceed to slide 21.  

This slide outlines the progress of our emerging market strategy. As explained earlier, India continued to grow 
steadily on a cumulative Q3 basis. In addition, the local instrument manufacturing plant, which began 
operations this fiscal year, is now producing hematology instruments that comply with local production 
guidelines and have achieved Class 1 status, meaning a local content ratio of at least 50%. We have also 
obtained CE marking under the IVDD, IVD Directive, enabling us to expand sales to government procurement 
projects. 

In Brazil, despite aggressive low-price strategies by competitors in a replacement project at one of the top-
five large testing centers, we successfully retained the business. We believe this demonstrates the strength 
of our brand in the high-end market. 

In Malaysia, we secured a replacement project at a reference laboratory that other companies regard as a key 
customer. Specifically, this involved six facilities in Penang, with annual revenue exceeding JPY0.1 billion. Our 
proposal, which went beyond simple instrument replacement to include solutions that improve labor 
efficiency and overall laboratory productivity, was the decisive factor. 
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Please proceed to slide 22.  

This slide covers the medical robotics business. As mentioned previously, the business environment in Japan 
remains somewhat challenging, as hospitals’ willingness to invest has been declining.. However, at actual 
clinical sites, demand for robotic-assisted surgery system remains very solid. We intend to leverage tailwinds 
such as flexible sales schemes and subsidies for strengthening university functions, with the aim of further 
expanding adoption going forward. 

In the Asia–Pacific region, against the backdrop of increasing clinical cases in the expanding Asian market, we 
are advancing the selection of future entry countries and the development of implementation frameworks.  

In Europe, while regulatory applications are currently under review, we are working to establish an optimal 
market entry model for the European market. 
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Please proceed to slide 24.  

This slide presents our full-year forecast. As mentioned in the executive summary, we are revising our forecast 
for the fiscal year ending March 2026 to revenue of JPY500 billion, operating profit of JPY62 billion, and profit 
attributable to owners of the parent of JPY41 billion. 
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Please proceed to slide 25.  

For revenue, we have factored in a full-year negative impact of JPY8.6 billion due to the minimum necessity 
principle in China and distributor inventory adjustments. In addition, we revised the plan for the medical 
robotics business in Japan, resulting in a JPY3 billion reduction. We also incorporated risks in other regions 
based on current conditions. Although there is a positive impact from foreign exchange, the total impact is a 
reduction of JPY10 billion. 

Turning to operating profit, the largest factor is a JPY8.5 billion decrease in gross profit due to lower revenue 
across regions. In addition, we expect a JPY7.5 billion negative impact from deterioration in the cost ratio 
caused by a lower reagent sales mix, or changes in product mix. As a result, the total downward revision to 
operating profit amounts to JPY14 billion. 

As mentioned earlier, in China, on a YoY basis, we expect the decline in Q4 to be the largest. The negative 
impact from market environment changes, including distributor inventory adjustments, is expected to persist 
through H1 of the next fiscal year. From H2 onward, we expect performance to level off, followed by recovery. 
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Please proceed to slide 26.  

This slide shows actual performance from Q1 to Q3, as well as the Q4 forecast based on the revised full-year 
plan. The impact of cost of sales is particularly visible, so I will explain this in more detail on the next slide. 
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Please proceed to slide 27.  

This chart shows that the cost ratio for Q3 on a standalone basis was 49.4%. This represents a deterioration 
of 3.7 points YoY and 3.1 points compared with Q2. The factors behind this deterioration include foreign 
exchange effects, changes in product mix, the impact of China, and the impact of additional US tariffs during 
this fiscal year. 

Based on these factors, we forecast the cost ratio for Q4 on a standalone basis to be 50.8%. This represents a 
deterioration of 2.4 points YoY and 1.4 points compared with Q3. Traditionally, in Q4, the proportion of 
instrument sales increases, resulting in a higher cost ratio compared with other quarters. In addition, we have 
factored in the impact from China and other factors. 
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Please proceed to slide 28.  

This slide is provided for reference and shows the revenue forecast by business, field, and region. We expect 
very strong performance in the Americas; EMEA; and AP regions, in particular. 
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Please proceed to slide 30, the final slide.  

We have prepared this slide to outline the key points of the next medium-term management plan, which is 
scheduled to begin next fiscal year. In March, we plan to explain the framework of the new medium-term plan 
in more detail. Today, we would like to briefly highlight a few key points. 

The pace of change in the environment surrounding the healthcare industry is accelerating rapidly. 
Geopolitical risks and issues related to economic security are increasing uncertainty and opacity in the 
business environment. However, if we can accurately capture new needs arising from these changes, we 
believe there are also greater opportunities to develop new markets. 

By promoting digital transformation in the medical environment centered on diagnostics, and through a digital 
strategy focused on data and AI, we aim to create a story that simultaneously addresses pressing issues faced 
by clinical sites and society as a whole, while deepening Sysmex’s growth. By delivering flagship new products 
that meet the needs of each market in a timely manner during the medium-term plan period, we aim to meet 
our customers’ expectations for SYSMEX. 

In the current medium-term plan, we have advanced a pivot primarily in the life science field. We intend to 
continue this pivot in the next plan as well, and from the perspectives of both growth and profitability, we will 
further restructure our business portfolio. 

Improving capital efficiency is also a key theme. After clearly defining investment priorities, we plan to 
organize our capital policy, including dividends and share buybacks, as methods for utilizing surplus capital. 
Regarding share buybacks, we are positively considering them as a means to improve capital efficiency and 
enhance shareholder value, and we plan to present our thinking, including this perspective, in next month’s 
announcement of the new medium-term plan. 

This concludes my presentation. Thank you very much for your attention. 

[EOD] 


