
Presentation 
 

Tachibana: I am Tachibana. I would like to provide an overview of our financial results for Q3 of the 
fiscal year ending March 31, 2024. 

 

See page four. 

This is an executive summary of the cumulative Q3 results. 

Sales totaled JPY326.5 billion, a record high, with almost double-digit growth of 109.3% YoY. In 
particular, the three regions of the Americas, China, and AP all performed well, achieving record 
highs in local currency. The EMEA region is affected by the withdrawal of COVID-19 test and Russia. 
Japan was affected by a decrease in COVID-19 test, but these two regions secured sales comparable 
to the previous year. 

As for China, as I will explain later, the impact of the external environment has largely run its course, 
and we have made progress in responding to it, so it has entered a new normal stage and is steadily 
growing. 

Operating income was JPY54.2 billion, 99.7% of the previous year's level. Gross profit increased due 
to sales growth and an improved cost of sales ratio but remained flat due to higher SG&A expenses 
and other factors affecting operating income/loss. The increase in SG&A expenses is due to our 
investment in R&D, human capital, digitalization, etc. While we are naturally working to improve 
efficiency in the face of inflation, it is also essential to make aggressive investments for the future. 
The impact of other operating income/loss is a special factor that had a positive operating income 
impact of JPY1.9 billion in Fire indemnification  in the previous year. As a result, operating income 
remained flat. 

The Russian impact has been occurring since Q4 of last year, and the negative impact is through this 
Q3. Since the impact of the decline in demand for COVID-19 inspections will lessen in Q4, we expect 



 
 

that the recovery effect from the negative impact will be more pronounced in Q4, resulting in a YoY 
increase in profit for the full year. 

At the time of the Q2 earnings announcement, we revised our full-year forecasts for foreign exchange 
assumptions, cost ratio, SG&A and R&D. Compared to our internal assumptions for Q3 at that time, 
sales, cost ratio and operating income are progressing close to our expectations. Some sales in the 
Americas, which were scheduled for Q3, were postponed to Q4 or later, but other than this, sales 
were generally in line with the plan. 

All subsequent slides will be explained in terms of YoY comparisons, but we would like to devote 
more time to explaining the important points on each slide, so we will minimize the reading of the 
information on each slide. 

 

See page six, financial summary. 

The yen depreciated against the US dollar, as noted in the lower right-hand corner, and had a positive 
impact on net sales,  and operating income, as noted in the middle part of the commentary. 

Details from sales to operating income are provided on the back page. 

Quarterly income is down 2% due to an increase in income taxes. The tax rate was 32.5%, up 1.3 
percentage points from the same period last year. 



 
 

 

See page seven, sales by business and sector. 

Hematology grew mainly in emerging countries and China. In the urinalysis field, sales grew by 
double digits, even excluding the effect of foreign exchange rates, due in part to the new UF-1500 
product. FCM has also begun to show a bit of presence. In this context, the hemostasis field has a 
low revenue growth rate, but this is due to the suspension of shipments to Russia from Q4, which 
existed until Q3 of the previous year, and low performance in the Siemens Territory. In the  
immunochemistry field, sales declined slightly due to lower demand for COVID-19 testing in Japan, 
despite growth in China. In life sciences, sales of lung cancer multi-gene panel tests were strong in 
Japan and sales volume of OSNA increased in EMEA, but sales declined due to lower demand for 
COVID-19 and PCR tests in Japan. 

I will discuss progress on the medical robotics business later. 



 
 

 

See page eight. 

This is the change in sales by region and by product. 

In yen terms, sales in Japan, which were almost the same as in the previous year, were due to a 
decrease in demand for COVID-19 testing, while sales in all other regions increased and sales by 
product category also all increased. Looking at sales in local currency terms, the three regions of the 
Americas, China, and AP all achieved record-high Q3 cumulative sales with increased revenues. 
China and AP in particular achieved double-digit growth. Only in EMEA growth was almost flat, but 
excluding the special factors of Russia and COVID-19 tests, revenue increased by 5.4%. 

 



 
 

See page nine, the situation in the Americas. 

As mentioned at the beginning of this report, sales in the Americas have been delayed by 
approximately USD11 million due to delays in some shipments and acceptance inspections. We are 
working hard to recover during Q4. Business was very steady as described, and sales of reagents 
for amyloid-β testing conducted by Labcorp was also strong, resulting in Q3 cumulative sales of 
JPY140 million. 

 

See page10, EMEA situation. 

Despite the impact of Russia and COVID-19 tests, sales in Saudi Arabia and Spain, where 
transitioned to direct sales , were on a par with the same period of the previous year on a local 
currency basis. Excluding special factors, sales increased by 5.4%. In Russia, we had been doing 
business as usual until Q3 of the previous fiscal year, but from Q4, the export ban on items to Russia 
was strengthened and sales dropped to about one-fifth of the previous level, which is still continuing, 
so this means from Q4 of the current fiscal year onward, there will be no  negative impact of each 
single quarter on a YoY basis.. 



 
 

 

See page 11, the situation in China. 

The lower right-hand corner shows sales trends from Q1 to Q3 of the current fiscal year. Our business 
in China is not direct sales, but sales to distributors, so there are seasonal fluctuations depending on 
the purchasing characteristics of the distributors. The trend has been low in Q1 and Q3 and high in 
Q2 and Q4. This has been the trend again this quarter. Cumulative Q3 sales achieved double-digit 
growth of 110.8% YoY in local currency terms, a record high. 

 

See page 12. 



 
 

I would like to add a few words about the situation in the Chinese market. 

We explained what is happening in the Chinese market and our response and views in this diagram 
when we explained our financial results for H1. Three months later, we add a note in green to show 
how things are changing. 

First, regarding government procurement policies, while almost all public hospital instrument bidding 
projects are subject to the requirement that the instrument be made in China, we are moving forward 
with local production of our instrument. 

Please see the page 13, for more details. Please move on to the next page. 

 

So far, we have produced six models locally, including a high-end system for hematology field, and 
in the past Q3, we have completed obtaining regulatory approval for three new models. Of these, the 
UC series for urine testing has already been launched, while the XN-Series for small and medium-
sized hematology field and the CN - Series for hemostasis field will be launched during Q4. 

We also received regulatory approval in January for a stand-alone model of hematology field's latest 
XR-Series, which is not a locally manufactured product but made in Japan, and we plan to start sales 
during this Q4. Thus, the timing of obtaining regulatory approval for instrument products to be sold in 
China is becoming earlier than initially expected, which is a positive situation for our business 
expansion. 



 
 

 

Please go back to the previous page, page 12, again. 

Next, regarding the anti-corruption campaign, the campaign itself continues, and there have been 
recent reports of a scalpel being taken to military personnel. However, in our area of business, there 
has been little impact since the beginning of Q3. 

Next, regarding centralized purchasing, last December, a tender was held for immunochemistry 
reagents for 28 cities and towns, mainly for Anhui Province. The bidder had to reduce the price by 
approximately 50% from the existing hospital purchase price to win the bid, and we also won the bid 
for all eligible items. Specific transactions are likely to take place after April. 

The Company believes that the portion of the price reduction will be largely covered by lowering 
agency margins, basically. Naturally, activities to lower the cost of reagents will be pursued in parallel. 
In any case, although the past few years have seen headwinds from the COVID-19 disaster and 
various policies, external environmental factors affecting our business have generally run their course, 
and our local production of instrument is progressing smoothly, so we believe that we have entered 
a new normal stage. 



 
 

 

Please skip two pages and see page 14, AP Status. 

The country and sector performance has been very strong, bottoming out in FY2021, when the 
coronavirus disaster began, and continuing to grow at a high double-digit rate. 

 

See page 15, the situation in Japan. 

The XR-Series of hematology, the hemostasis  field, and the urinalysis field performed well, despite 
the impact of the decline in COVID-19 testing. The upgraded medical robot model was well received, 



 
 

and five units were introduced in Q3, increasing the cumulative number of surgeries to 3,314, with 
net sales of JPY2.01 billion. Inquiries from the market have also increased greatly. 

 

See page 16. 

Factors contributing to increase/decrease in operating income. 

Foreign exchange effects had a positive impact of JPY6.66 billion, as shown at the bottom. The 
comments above it exclude the impact of foreign exchange, and the main reason, both positive and 
negative, are as noted, but are supplemented in part by the following. 

The cost to sales ratio deteriorated 0.7 percentage points versus the same period last year. Breaking 
it down, transportation costs, which soared in the previous year, eased, improving by 0.3 points. 
Meanwhile, service costs worsened by 0.6 points, mainly due to soaring labor costs and inflation in 
Europe and the United States, which remained high. Product mix deteriorated by 0.4 points due to 
higher prices of some raw materials for products. Of the SG&A expenses, labor cost increase is 
significant at about JPY6 billion, but about half is due to the increase in headcount, and the other half 
is due to higher labor costs. 

The increase in labor costs is a strengthening of investment in human capital, and we have raised 
wages by about 5% this fiscal year in Japan, and we estimate that overseas, the increase will be 
about 10%. In addition to increasing the number of personnel in line with business expansion, 
expansion of direct sales countries, and functional enhancement, we are investing in human capital 
from a medium- to long-term perspective, not only to retain personnel, but also to add value and 
improve productivity. 

Digital-related expenses are a major project that we have been working on for the past five years to 
strengthen the IT systems of our entire group, and the major part of the project will be completed 
between this fiscal year and next. Research and development expenses are also important as an 
initiative for the future, and we are continuously investing in this area from a medium- to long-term 
perspective. 



 
 

Next, we will explain the progress of our initiatives for future growth. 

 

See page 18. 

This is about the emerging markets strategy. 

In India, Brazil, and Saudi Arabia, sales are growing rapidly due to the shift to direct sales and the 
strengthening of the sales structure, and we expect significant growth over the medium to long term. 
The construction of a new production plant in India and efforts to develop products for the Indian 
market are progressing well. In addition, we are promoting the training center in Brazil and other 
training centers in each country according to the local conditions in each region. Emerging countries 
have tremendous medium- to long-term growth potential, which we will strategically address. 



 
 

 

See page 19. 

This is about strengthening existing businesses. 

In the immunochemistry field, in addition to the amyloid-β test in the US, we began marketing the 
product in Europe this past January. In addition, we will accelerate global expansion through such 
measures as an alliance with FUJIREBIO for further expansion of immunological test parameters. 

In hemostasis field, based on the OEM agreement with Siemens signed in February 2023, we finally 
plan to start direct sales in Europe and the United States on April 1 of this year. Preparations are well 
under way and our company, as well as our members in Europe and the United States, are extremely 
motivated. 

In the explanation of the financial results for H1, we have put forth a policy of business pivoting, and 
the one we are considering, is in the life science field. Within this sector, there is a mix of what is 
already a stable source of revenue and what is not. 

The former will continue to expand its business globally to further improve profitability in the short 
term. The latter includes selection and concentration, and cost reduction through alliances and other 
measures, which we intend to turn into sources of earnings during the period of this med-term 
management plan. We expect the impact on business performance in the current fiscal year to be in 
the order of several hundred million yen, but the effect is expected to be larger in the next fiscal year. 
We will work to make this a major source of revenue in the future. 



 
 

 

See page 20. 

The expansion of new business. 

In the area of regenerative cell medicine, a new project we announced in December is our efforts to 
commercialize platelet products derived from iPS cells through the acquisition of Megakaryon as a 
subsidiary. As for the medical robotics business, the number of surgeries is increasing steadily, and 
we will continue to expand the procedures eligible for insurance reimbursement and expand the 
business to Singapore. 

On the next and final page, we discuss our full-year forecasts. 



 
 

 

See page 22. 

We will make a firm commitment to the initiatives for H2 of the fiscal year, which I discussed at H1 
results meeting. 

 

See page 23. 

We made the correction in November, and there have been no changes since then. Although there 
are various uncertainties, we aim to achieve full-year results by appropriately controlling SG&A and 
other expenses. 



 
 

 

See page 24. 

There is no change in the expected dividend amount. 

 

See page 25. 

As announced today, we will conduct a stock split on April 1, 2024. In order to lower the amount per 
investment unit and increase the liquidity of the stock to create a more investment-friendly 
environment, we will split one share into three shares. 



 
 

This concludes our explanation. 

 [END]  

  




