Asano: Hello, my name is Asano. Thank you very much for taking time out of your busy schedule to come to
Kobe today and participate in our IR Day. We are very pleased that this is the first time such an event has been
held in four years since 2019. We also thank all of you who are participating online.

| would now like to explain our ESG initiatives under our growth strategy.

Next slide, please.

Today, | will start by presenting the overall picture of our sustainability management, followed by an
explanation of the human capital strategy and the eco-social strategy by the director in charge.

An Ideal Unchanged Since Our Founding: -
erpe N sysmex
Instilling Confidence

Management and behavior always cognizant of the value provided to stakeholders

1968 Founding philosophy, 2007
the *Three Aspects of Sysmex Way and Shared values
Confidence” ) ) )
Added “shareholders” and “society” to the list of stakeholders in
illi : i which to instill confidence
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Py 3 We will continue to create unique and innovative values,
3 2 ? H and ensure anshin for individuals in society. Employees
« Total customer confidence in all of our Mind Shareholders

products. - ‘ _
» Total confidence in our business partners in all With passion and flexibility, we demonstrate

our business transactions. our individual competence and unsurpassed teamwork.
« Total confidence of our employees in Society
themselves and all their work.

Please skip one page and go to page four.
Since its establishment, SYSMEX has always valued the word confidence.

From the very beginning, our founder, Taro Nakatani, set forth our philosophy of instilling three aspects of
confidence or instilling confidence in our customers, business partners, and employees. Since that time, we
have always managed and acted with our stakeholders in mind, incorporating the current multi-stakeholder

philosophy.

In 2007, as the Company grew in size, we established the Sysmex Way, a new corporate philosophy that
evolved from the three aspects of confidence of the past and also established standards of conduct for
providing value to our stakeholders, which we now refer to as shared values. We added shareholders and
society to stakeholders, and we continue to provide confidence.
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ESG Initiatives to Date (to Fiscal year ending March 31, 2023) sysmex

Creating innovation in a healthy society (S) Improvement in accessibility to healthcare (S)
1963 First Japanese-made 1990 Development of the world’s first Global scientific activities Expansion in emerging markets
hematology analyzer hematology transport system - -~

Equalization of medical care and improvement of safety Operations spanning more than 190 countries and regions

Governance (G) Human resources (S) Environment (E)
2005 Introduced executive officer system 2007 Formulated a human resource 2000 Obtained ISO 14001 certification
2006 Established Compliance Committee strategy (Kakogawa Factory)
2007 Formulated corporate philosophy for 2009 Established position grading system 2004 Formulated an environmental policy
the Sysmex Group and commenced global talent 2006 Established a Group Environmental
2016 Transitioned to a company with an management (assessment, Management Committee
Audit and Supervisory Committee remuneration) 2010 Set Long-Term Environmental
(with outside directors accounting for 33% 2019 Digitalization of HR information Objectives
of members of the Managing Board) 2020 Established a job-based human 2020 Endorsed TCFD recommendations
2020 Established an Internal Control resource system 2022 Declared our intention to achieve
Committee carbon neutrality

Please proceed to page five.
This slide shows the main ways in which we have provided confidence to date.

With regard to healthcare issues, as shown in the upper part, we have been working to solve healthcare issues
through product development and innovation, including the commercialization of the first hematology
analyzer in Japan and the development of the world's first hematology transport system. We have not only
developed these products but also established a distribution network to make them available to customers
around the world and now deliver our products to customers in more than 190 countries and regions. We
also conduct seminars and other academic and educational activities around the world to ensure that our
products can be used safely and correctly. Furthermore, to support these activities, we have been
strengthening governance, promoting human resources and human capital strategies, and addressing
environmental issues, as shown in the lower part.



Sysmex’s Growth Strategy and Sustainability Management ¥ smex

Growth strategy Sustainability management FY2033

A ¢ Contribution to emerging markets
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Enhancement of
corporate value

Please turn to page six.

Now, starting this fiscal year, we have defined a new long-term corporate strategy. We have launched a new
long-term corporate strategy, VA33, to realize our long-term vision of together for a better healthcare journey.
VA33 is pursuing strategic initiatives in emerging countries, enhancing existing businesses, and expanding new
businesses as part of its growth strategy, but innovation is necessary to realize these strategies.

On the other hand, if we look at these issues from the perspective of sustainability management, it means
working to create new value for a healthy society by solving medical issues and improving access to medical
care through innovation and promoting stronger governance to support these efforts. In other words, we
believe that our long-term strategy and sustainability management are inextricably linked.



Story of Value Creation

Our core strategy includes eco-social and human capital,
and clearly state the value provided to society and the environment.

Long-term vision: Together for a better healthcare journey
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Corporate growth through the resolution of issues

Please proceed to page seven.

Here is our story of value creation, revamped in line with our new corporate strategy. We will strive for growth
based on the five strategies outlined here, using management resources, including intangibles, as inputs to
expand our business domain. What was previously considered a human resource strategy is now a human
capital strategy, and we will maximize the value of this strategy to enhance our corporate value. We have also
developed a new eco-social strategy to strategically create value for the environment and society, which will
lead to a new competitive advantage. By executing these strategies, we will realize our long-term vision and
ultimately increase our corporate value, thereby contributing to the extension of healthy life spans of people

around the world, the realization of a circular-oriented society, and the creation of social value.
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Redefining Materiality

Redefining our materiality according to seven priority SDGs

L. Materiality
Priority SDGs to address T
Initiatives Themes
3 Good health and | ®@Resolution of medical issues through innovation Creating new value for a healthy
well-being @ Improvements in accessibility to healthcare society?
9 Industry, innovation
- and infrastructure
12 Responsible consump- ® Pursuit of quality and trust Providing responsible products,
tion and production ® Strengthening supply chain management services, and solutions™

17 Partnerships for the
o goals

® Increasing engagement™

® Promotion of diversity, equity & inclusion
@ Development of human resources

@ Promotion of health and occupational safety

5 Gender equality

8 Decent work and Creating an attractive workplace

economic growth

® Resource circulation in product life cycle™
@® Reduction in environmental burden through business activities™

13  Climate action Reducing environmental impacts"

® Corporate governance

® Compliance

® Risk management

® Respect for human rights™

(Governance) Strengthening governance

*1 Newly added materiality items *2 Items that have been reorganized, integrated or changed from the previous materiality items

Please move on to page eight.

Based on the long-term corporate strategy and value creation story, we have identified seven SDGs that we
should give priority to and have established five themes and 14 materialities under them.

| would like to share with you some of our efforts to create new value for a healthy society and to strengthen
governance.

Creating New Value for a Healthy Society -t
sysmex
Examples of the “Resolution of Medical Issues through Innovation”

Creating better tests to help realize a better healthcare journey

Nuiiber of dementia satisnts alchall Predicted number of deaths due to Number of patients with inherited
P 9 Y antimicrobial resistance (2050) retinal dystrophy
More than 55 million- 10 million* Approx. 30,000 (i apan)

(If no measures to counter AMR are taken)

Social implementation of a Suppression of drug-resistant Gene panel testing to contribute to
simple blood-based Alzheimer's bacteria through rapid drug low-vision care and in improved
disease test susceptibility testing quality of life

: »
\/ -—
*Source: Global status report on the public health response to *Source: Antimicrobial Resistance: Tackling a crisis for the health *Source: Sysmex estimate based on the Japan
dementia executive summary (Sep. 2, 2021, World Health and wealth of nations. The Review on Antimicrobial Intractable Diseases Information Center website
Organization) Resistance, Chaired by Jim O’ Neill.

Please turn to page nine.



First, we will discuss creating new value for a healthy society and solving medical issues through innovation.
We have done so in the past and will continue to do so in the future through the development of new testing
and diagnostic technologies to solve various healthcare issues and contribute to the realization of a better
healthcare journey.

What we are showing here is just one example. For example, dementia is becoming a major problem as the
world population ages. In order to diagnose dementia at an early stage, we have developed a technology to
test for Alzheimer's disease from blood. In addition, we have developed a device for rapid drug sensitivity
testing in urinary tract infections, as described in the middle part. This eliminates the need for unnecessary
administration of antimicrobial agents and suppresses drug-resistant bacteria. Moreover, shown on the right
is a test for inherited retinal dystrophy. There are many intractable and genetic diseases in the world, but
many cases go undiagnosed and untreated. Our genetic analysis technology provides these patients with
accurate diagnosis and treatment options. In addition to what | have just mentioned, we are also working to
solve numerous other healthcare issues.

Creating New Value for a Healthy Society -t
Examples of “Improvements in Accessibility to Healthcare”

Contributing to the proliferation of high-quality testing in emerging and developing countries

Development of malaria tests Activities to support Enhancement of medical
using hematology systems improvements in testing quality professionals’ knowledge and
and accuracy skills
Automatic measurement to test whether and Areas of implementation:
what percentage of blood cells infected by - W Seminar participants in the private—public
malaria parasites in approximately 1 minute *: JICA collaboration program for
disseminating automated urinalysis
China Mongolia Cambodia diagnosis technology (Ghana):
i  — Approx. 860
Qs — .
XN-31 \/ Myanmar Thailand Philippines Total betweani2018/and 2022
¢ T : Examples of support in China: B Training in instrument maintenance,
PreVI.c')USIY' 15 30 minutes + Installation of national standard instrument for management, hospital management, etc.
E=— " hematology (JICA trainees):
\. - Technology transfer and exchange of blood test
oscop, ey and reference measurement operation
- < ‘ methods ) More than 1,000 people”
Microscope testing Rapid diagnostic test kit * Suppoitfor the development of national *1994-2022

guidelines for clinical laboratories

Page 10, please.

Next, as for creating new value for a healthy society, | would like to present a case study of our efforts to
improve accessibility to healthcare. We already provide our products to more than 190 countries and regions
around the world, and at the same time, we will leverage these products to solve medical issues in emerging
and developing countries. For example, it is possible to measure in one minute whether blood cells are
infected with malaria by hematology shown on the left side.

In the middle, as | mentioned earlier, in developing and emerging countries, we not only provide products but
also support activities to improve the quality and accuracy of tests and conduct seminars and training activities
to ensure that our products are used correctly. For example, in China, since 2002, our instruments have been
adopted as the national standard for hematology analyzers, and based on this, all hematology analyzers in
China are subject to registration inspection and external accuracy control.
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Strengthening Governance

Continuing to improve management quality, including by ensuring diversity and

enhancing the skills of members of the Managing Board

« Increased the percentage of outside members of the Managing Board to more
than half on the Nomination Committee and Compensation Committee (fiscal |\

year ended March 31, 2023). \
+ The Nomination Committee and Compensation Committee are both chaired by

Enhancing the Managing Board’s effectiveness ’ Nominating Committee

Chairperson Composition

outside members of the Managing Board (fiscal year ending March 31, 2024).
+ We are working to stimulate discussion by improving the understanding of

outside members of the Managing Board. | Kazuo Ota
Reinforcing the diversity of executive officers Member of the Managing Board
- We have increased the number of foreign nationals among executive officers to | (outside). independent director

four, and one executive officer is a women. Compensation Committee
Sustainability management
« Progress and issues related to sustainability targets are discussed twice each
year at meetings of the Managing Board.

Future topics e
+ Further enhancing diversity on the Managing Board “
3 Imp.rc.>vmg the effec.tlveness of thg Managing Board - Dlidekazy Fukumoto
- Revising the executive remuneration system and assessment criteria Member of the Managing Board
and reinforcing disclosure (outside), independent director

Chairperson Composition

Please move on to page 11.

| will explain how to strengthen governance. First, to strengthen the effectiveness of the Managing Board, the
ratio of outside members in the Nomination and Compensation Committees, which are voluntary committees,
was raised to a majority the year before last, and starting this fiscal year, both committees are chaired by
outside members. In addition, discussions at the Managing Board meetings have become more active. Second,
we also emphasize the diversity of our executive officers. Currently, there are a total of four foreign nationals
from local subsidiaries and one female executive officer.

Regarding sustainability management, the Managing Board discusses the progress and challenges of the set
sustainability targets once every six months to share the progress and challenges. We believe that governance
needs to be further strengthened, and we are continuing to discuss ways to enhance the diversity and
effectiveness of our managing members.
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Structure for the Promotion of Sustainability Management
Established the ES Strategy Promotion Office in April 2023,

strengthening our structure for the promotion of sustainability management

Governance : Kaoru Asano

: - Nominating . President
Managlng Board Committee*? - Responsible for the Internal Control
M Compensation Committee
Committee*?

Chairperson and *1: Outside members of the Managing Board: 41%
Group CEO *2: An outside member of the Managing Board - Kenji Tachibana
chairs the non-mandatory Committee N\ Member of the Managing Board and
a ¥ Senior Executive Officer

Established President Senior Managing Director

April 2023

S S « Executive in Charge of Human
ES Strategy Risk management structure Resources
Promotion Office - Responsible for the Compliance
Pisiag Internal Control Committee
Promotes initiatives | Compliance Committee

targeting environmental

and social issues = = Takashi Ono
Promotion of environmental response Member of the Managing Board and
Environmental Environmental Senior Executive Officer

Management Officer Management Committee Managing Director

Promotion of human capital strategy - Environmental Management Officer
Executive in Charge of Human Resources  Executive in Charge of Eco-Soclal
Human Resources Committee Strategy and Business Strategy
Development

Please turn to page 12.

Finally, there is the structure for the promotion of sustainability management that | have explained.
Governance agenda items are discussed by the Managing Board and each committee. For various issues
related to the environment and human capital, the Company has established committees for each of these

issues to discuss them in detail and, depending on the level of importance, bring them up for discussion at the
Managing Board meetings.

In April of this year, we established a new Eco-social Strategy Promotion Office to promote solutions to
environmental and social issues and are accelerating our efforts. The persons responsible for each strategy
are shown to the right.

After this, Senior Managing Director Tachibana will present our human capital strategy, and Managing
Director Ono will introduce our efforts in eco-social strategy.

That is all for my explanation. Thank you for your attention.
Moderator: Thank you very much. Next, Senior Managing Director Tachibana, please start your explanation.

Tachibana: | am Tachibana, Senior Managing Director. | would like to talk to you about human capital
strategies.
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Corporate Philosophy

2007 Establishment of the Sysmex Way (carrying forward the founding philosophy of "Anshin," established in 1968)

2023 Refine ("Core Behaviors" = "Shared Values")

Sysmex Way Shared Values

Mission To our Customers
Ensure anshin with unmatched quality, advanced technology, mindful support, and actions that reflect
i the needs of our customers.
Shaping the advancement of healthcare. We seek to better what our require so that we may generate new

and more satisfactory solutions.

i |
Value ' :’o our Employees ) ) ) !
. . . . . | Ensure anshin by honoring a diversity of emp their and providing a |

We will continue to create unique and innovative values, b {orkpiace wire they o (Ul thelc potentel i " i
e value anda spirit, provide with opportunities for !

and ensure anshin for individuals in society. L _self-fulfiliment, growth, and reward for their accomplishments._ _ _ ___________________ i

To our Business Partners
. Ensure anshin based on fairness and impartiality in a broad range of partnerships.
Mind We strive to grow as a company in step with our business partners through respect and mutual trust.

With passion and flexibility, we demonstrate To our Shareholders
PR Ensure anshin by ing the proper di of i ion and keeping closer communication
our individual competence and unsurpassed teamwork. with shareholders with sound and transparent management.
We are i toanii ive yet i style of for i growth and

increased shareholder value.

To Society

Ensure anshin as a responsible member of society by conducting our business adhering to the highest
ethical stamards in addition to laws and regulations.

We play an active role in addressing environmental and other issues facing our society.

Anshin is a word at the core of the Sysmex corporate philosophy that embodies the essence of what we have been pursuing since our foundation, and has the following meanings:
* A state in which customers have no concerns about the safety and quality of our products and services.

* A state in which stakeholders can trust, be confident and reassured in our relationship, transactions, interaction, and all other matters.
* A state in which individuals in society can be in a calm state of mind with little or no anxiety about their own health, lives, or other matters.

Next slide, please.

President Asano touched on this earlier, but | would like to make a few additions to our corporate philosophy.
As mentioned earlier, “anshin” has been a core word in our company ever since our founding, and we have
continued to use it when we created the Sysmex Way in 2007, placing it at the center of the Sysmex Way.
Also, regarding shared values, shown on the right side, where we declare value provisions to each of the five
stakeholders, the first line of each statement includes the word “anshin”. In particular, in terms of human
capital, | would like to read the sentences about the value provision to our employees. That says we ensure
anshin by honoring a diversity of employees, respecting their personality, and providing a workplace where
they can fulfill their potential, and we value independence and a challenging spirit, provide employees with
opportunities for self-fulfillment, growth, and reward for their accomplishments.



%
“sysmex

Corporate Philosophy

2023 Refine (consistency with the founding philosophy of “Anshin”)

Sysmex Way Shared Values

Mission To our Customers
Ensure gashig with unmatched quality, advanced technology, mindful support, and actions that reflect
i the needs of our customers.
Shaplng the advancement Of healthcare' We ly seek to better what our require so that we may generate new
- -804 MM SAUSIAGHORY SOIHONG. ~ = = = = = = = = = = = = = = o o oo i
i
Va|ue E To our Employees !
| Ensure apshin by honoring a diversity of ing their ity, and providing a '
We will continue to create unique and innovative values, Ii ;workpiace wheté they can fulfi thekcpotentiel: .. " i
! _Wevalve anda spirit, provide with opportunities for '

and ensure anshin for individuals in society.

To our Business Partners
. Ensure anship based on fairness and impartiality in a broad range of partnerships.
Mind We strive to grow as a company in step with our business partners through respect and mutual trust.

With passion and flexibility, we demonstrate To our Shareholders
PRRSTTa Ensure in by ing the proper di of ion and keeping closer communication
our individual competence and unsurpassed teamwork. Ensure aagaig by promoting the o
We are toan ive yet style of for growth and

increased shareholder value.

To Society

Ensure anshig as a responsible member of society by conducting our business adhering to the highest
ethical standards in addition to laws and regulations.
We olay an active role in addressina environmental and other issues facina our society.

Anshin is a word at the core of the Sysmex corporate philosophy that embodies the essence of what we have been pursuing since our foundation, and has the following meanings:
* A state in which customers have no concerns about the safety and quality of our products and services.

* A state in which stakeholders can trust, be confident and reassured in our relationship, transactions, interaction, and all other matters.
* A state in which individuals in society can be in a calm state of mind with little or no anxiety about their own health, lives, or other matters.

Next page, please.

This is the English version of the Sysmex Way, which was slightly refined on April 1 of this year. The content
and meaning are the same, but the word anshin, which | mentioned earlier and we have valued since the
founding of the Company, had been expressed in English as confidence, trust and confidence or different
words. However, considering that the ratio of overseas employees now exceeds 60% and that the ratio of
overseas employees will continue to increase in the future and that the diversity of the workforce will continue
to grow, we recognize that it is a challenge to ensure that the word anshin, which is at the core of our business,
is well understood. We have therefore refined it. That is to unify the expression of anshin with the alphabets
in which they are pronounced. Accordingly, we have included the word anshin in both the Sysmex Way and
shared values. We have done this for other languages as well, and we have standardized the pronunciation
so that it is the same and consistent.



Progression from a “Human Resource Strategy” to a “Human S
sysmex
Capital Strategy”
Previous Long-Term Corporate Strategies New Long-Term Corporate Strategy, VA33
(Commencing: FY2007, FY2013, FY2018) (Commencing: F¥2023)
“A Unique & Advanced
Healthiears Testing Campany sustainable corporate growth
Businesses Technologies
g . . &
E Businesses Technologies 5 Eco-social
5 5 (Initiatives targeting social
> > issues)
= Corporate <
Human resources management
Human capital CaTpoIe
management

Initiatives to reinforce
the corporate base

Next page, please.

We have changed our strategy from a human resource strategy to a human capital strategy in our new long-
term corporate strategy, which we launched this year. The original long-term corporate strategy was
formulated in 2007, the same year as the Sysmex Way mentioned earlier, and at that time, in addition to
business, technologies, and corporate management, we included a human resource strategy as one of our
basic strategies. In the new long-term corporate strategy, VA33, we have added the strategy of eco-social and

evolved our human resource strategy into a human capital strategy.



Background for the Move from “Human Resource Strategy” _ .
to “Human Capital Strategy” (1) sysmex

To remain a sustainable company, it is essential to

recognize people as human capital and continue to invest in them.

Value-Added Productivity

¥18.74 million
Amount of human

capital investment

¥110.6 billion
Operating profit + personnel expenses
Value-Added _ + depreciation expenses
Productivity —

number of employees

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 (Fiscal year)

Next slide, please. This is the background as to why we changed it that way.

The graph on the left is a little simple, but the lower dark blue line shows the amount of human capital
investment, which was JPY110.6 billion in the most recent fiscal year, 2022. In other words, personnel
expenses, which include education and other personnel-related expenses, have been trending in this way over
the past 10 years.

On the upper line is an indicator called value-added productivity, which was introduced last fiscal year. We
are going to look at it by calculating it with the simple formula on the right, and if you look at the trend back
in the past, we will obtain a light blue line. The most recent figures show that the value-added productivity
per capita is JPY18.74 million. However, as you can see, value-added productivity has shown a trend of not
much growth for several years starting around FY2015 to 2016.

The reason why the amount of human capital investment is shown together is not that there is a strong
correlation between human capital investment and value-added productivity. Rather, we think that it is
necessary to continuously invest in human capital in order to increase value-added productivity. In this sense,
| would like to emphasize that human capital is extremely important.



Background for the Move from “Human Resource -
Strategy” to “Human Capital Strategy” (2)

Realizing our long-term vision will require us

to take a Corporate strategic approach to reinforcing human capital.

Long-term vision: “Together for a better healthcare journey.”

I @ Different expertise and awareness required

4 | boman c | E m | in each area
Realize personalized :Undertakechallengesi h v Diagnost.ics - - _
preventionand | In new domalns, such | v Personalized medicine, digital medicine

B D v Medical robotics, new domains

I
I
- : (promotion of open innovation)
B B ceeollles o oe - O U S
E 1
v —— € Expanding business opportunities globally
I ! . .
e | v’ Expansion of target regions centered on
testing | emerging markets such as India
E v Qlobal expansion of hemostasis and
= — immunochemistry fields
Existing < izatlo il New . . .
. e 'ty)_ ‘ v" Overseas expansion of medical robotics
Note: Basad on The Lead and Disryput by Charles A. O Rellly, et al

18

Next slide, please.

The other background is our new long-term corporate strategy, which was launched this fiscal year, and in
which we set forth our long-term vision, together for a better healthcare journey. We also set four domains,
as shown on the left side, to define the direction of the business and technological strategies. The lower left
of these four domains is the core business that we have been doing for a long time, and our business and
technological strategy is to expand from there both to the right and up.

The expertise required in each new and existing area is different. Not everything is different, but the newer
you go, the more new expertise is required, and the awareness of this is also different. In comparison to the
core business or hematology business, which already has customers in more than 190 countries and regions
around the world, a completely new area of business will naturally require a higher spirit of challenge, so the
awareness will also change. Then, geographically, we are expanding globally. Expansion into emerging
markets, especially India, is also a very important strategy. By field, especially in the fields of hemostasis and
immunology, we intend to expand rapidly in this very mid-term business plan, and hinotori, our medical robot,
will also move out of Japan. To achieve these goals, human capital is essential. With this in mind, what we
used to call a human resource strategy is now being viewed as a human capital strategy, and we are working
on it.



Human Capital Strategy Framework

Optimization of the human resource portfolio, high engagement, and excellent teamwork lead
to high value-added productivity and personal fulfillment for each individual.

« Securing the workforce

« Provision of growth
opportunities

* Competitive
compensation

Throughputs

Our ideals for human capital

Optimization of the human resources portfolio

» Appropriate human resources to drive strategy

Business domains (A-D), regions/functions =+ I Open innovation J

Skills, expertise and diversity

High engagement

« Enhancement of individual well-being
* Promotion of DE&I

Demonstration of teamwork at its best

* Improvement of corporate culture

 High productivity
« Provision of added value
to stakeholders

v High-value-added

v' Recruitment and training
v Various personnel

systems and mechanisms
v' Group-wide DX

(Respect for autonomy and promotion of challenge)

- ; - productivity
» Securing and fostering of an abundant leadership cadre

v Self-actualization of
each individual

Next page, please.

The framework of the human capital strategy is shown in this figure, which is also included in the integrated
report. The middle part of the figure shows the three main goals of human capital: optimization of the human
resources portfolio, high engagement, and demonstration of teamwork at its best.

Optimization of the human resources portfolio means that when we try to further expand and enhance the
various strategic directions | mentioned earlier, including the regions and functions, we need to optimize the
human resources portfolio appropriate for that expansion and enhancement. This required human resource
portfolio will naturally change over time. As the stage of each business changes, the human resources required
will also change, which means that it is necessary to optimize the human resources portfolio from time to
time. This is not something that can be accomplished only by personnel within the SYSMEX Group. Naturally,
there are initiatives to expand through open innovation, which involves collaboration with other companies
outside the Company and academia, so it is necessary to consider a portfolio that includes this aspect. Also,
it is important not only to increase engagement with the Company or the organization but also to enhance
the well-being of each individual. To this end, it is necessary to promote the concept and awareness of DE&I.

Then there is the demonstration of teamwork at its best, which is also one of the key elements to achieve
high engagement, and in our case, the Sysmex Way also states that we want to achieve the best teamwork.
In order to achieve this, it is still very important to improve the corporate culture, and in order to do so, it is
also very important to change the culture and leadership. In this sense, we want to have a proper abundance
of leadership.

This is a summary of what we are aiming for with our human capital. In order to achieve this, it is of course
important to recruit and train people as inputs, and it is also necessary to improve various personnel systems
and structures.

Another important factor is the DX of the entire group, not just for human capital, but for the entire group,
which we are very actively working on right now. As a result, as an output, the Company would naturally like
to seek high-value-added productivity, but at the same time, we would like to link this to a direction where
each employee can achieve his or her own self-fulfillment.



Changes in Human Capital Initiatives sysmex

2020 Digitalization of HR information (global human resource management system)
2022 Introduction of value-added productivity as an indicator

2023  Start of succession management for key Group positions

2023 Introduction of trust-type stock compensation plan (ESOP) for employees

v/ FY2024 Introduce overseas for people in
specific key positions

v' From FY2025: Rollout to key Group positions

2020 Introduction of a job-based human resource system

Succession management(talent review) v Significant decrease in the number of
2021 Expansion of working from home to smart working ;gg:‘i?;‘;isn'iig”es"“g""‘"S'e's withina
(All employees, remote, able to take breaks during the day, etc.)
. 5 . Before After introduction
2021 Introduct!on ofa matchmg' algorithm for new graduates ——  “#°® Niersbe for tysai-a0%
2022  Introduction of an apprentice System (support for FY2020 17 40
autonomous career development) 35.6% .
2023  Multi-stakeholder policy development ——— v Infuture, will expand globally
2023  Obtained ISO 30414 conformance certification v tilize in'sustalnblegrowthinitiatiyes

(international standard for disclosure of human capital)

Next page, please.
| would like to introduce some of our initiatives related to human capital.

The upper part is groupwide initiatives. Digitization of human resources information by 2020 is part of the
current digitization project that we are working on. Then last year, we introduced a value-added productivity
indicator.

In the current fiscal year, we launched succession management for key group positions and introduced an
ESOP, a trust-type stock compensation plan for employees. This will be specifically introduced next year in
specific key positions overseas, and then we intend to roll it out to key positions throughout the Group.

The lower section is about Japan.

In Japan, a job-based human resource system was introduced in 2020, and we are proceeding with the
implementation of a talent review system. In addition, due to the COVID-19 disaster, we introduced the so-
called smart working system, which allows employees not only to work remotely but also to take time off
during certain working hours for family reasons. This is very well received.

In the same way, in FY2021, we introduced a matching algorithm for new graduates, which was developed in
response to the fact that, although many people are hired just after graduation in Japan, there were often
cases in the past where, during the year in which they were hired and assigned to a position, they found that
their image of the position did not quite match with the reality of the position to which they were assigned.
As you can see from the figures on the right, the number of applicants for transfer within the first year of
employment used to be high, but we have already achieved a reduction of half. We will further promote this
system.

Other examples are the apprentice system, the multi-stakeholder policy, and the human capital ISO, which
we are starting with SYSMEX CORPORATION in Japan on a stand-alone basis. We intend to expand them
globally in the future.
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Next page, please.
From here, | will explain some trends in metrics related to human capital.

This is the trend in the number of employees over the last 10 years or so. On the far left is the number of
employees for the entire group. The dark blue is domestic, and the green is overseas. Naturally, the
percentage of overseas has been increasing since Fiscal2014, and recently it has already exceeded 60%. To
the right of that are trends by each function. They also show a global trend. Naturally, sales and service are
expanding overseas operations more and more, and direct sales are also expanding, so the green is growing
more and more in this way. On the other hand, R&D is mostly conducted in Japan, although there are some
overseas bases as well, and this is the trend.

As for production, SCM, and planning, administration, the orange bars represent the composition of these
functions in relation to the Group as a whole, and they have not changed that much. | think we are maintaining
a certain level of balance, and | think we are maintaining an appropriate balance. However, it is certain that
the specialization within each of them must continue to improve.



Trends in Metrics Related to Human Capital (2) sysmex
Engagement Score female managers ratio
o _— — 0% 300 .32.1%
- e 89% f
80% \C/BO; #23.7%

19.5%

10.1%

40%
2014 2016 2018 2020 2021 2022

g GrOUp
—e&— Non-consolidated
~=&— Group (next generation)

GrOUp s Japan s AMEriCas s EMEA s Ching s AP
- = Non-consolidated (next generation)

Sysmex group : Exclude EMEA in FY2020 and 2021

AP : Exclude East Asia
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On the left is the engagement score. For the Group as a whole, the figure was 71% for Fiscal2022.

There are four overseas regions above, and they are generally high. There is not much of a problem here, but
only Japan is low. It is true that socially speaking, Japan tends to have a low level of this type of score, but we
would like to raise this level higher. Then on the right is the female management ratio. The dark blue line
indicates the percentage of female management in the SYSMEX Group, which in Japan means managers and
higher position. That is 19.5%. SYSMEX CORPORATION in Japan alone is at 10.1%, which is still low.

There is also a broken line that says next-generation female managers, which in Japan means section chiefs.
In the Group as a whole, there are those who are called management at the top, but in that sense, we believe
that this low Japanese figure of 10.1% can be raised in the future since the section chief level has been
increasing to a certain degree.



Key Areas and measurements to Be Strengthened under the Human "?%mex
Capital Strategy (1)

Plan not only to fill short-term vacancies and

Promotion of growth strategies improve organizational issues, but also to fill key

Note: Mainly in Japan positions from a medium- to long-term perspective

- . based on the management strategy.
B Optimize talent portfolio through global

Business/Technolo . S
¢ oY) R

B Strengthen efforts to attract personnelin x Rostzeparsonaized {Underata chatenges
) preventionand | in new domains, such !
emerging markets

prognosis monitoring | as medical robotics |

Regional Strategy m """ .

B Attract and cultivate specialized human «Magd
. . . . businass “ testyr i
resources in hemostasis, immunochemistry, %” : 1 i

life science and new domains

Functional
B Expand expertise in corporate functions Enhancement
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Next page, please.

These are key areas that will be strengthened in the human capital strategy in the future, and this is not to
say that there are issues but that these are the areas that will be strengthened in the future. We will ensure
that we have the optimal human resource portfolio for each of our strategies: business and technology,
regional, and functional.

We have been expanding our direct sales and service countries ever since the past, as well as our acquisition
of human resources in emerging countries. Recently, we have switched todirec sales in places such as India,
Saudi Arabia, and in developed countries such as Spain and Portugal. | think it is relatively easy to attract
necessary human capital there since we have a strong brand in the industry. This is not an issue, but rather a
matter of hiring as needed and as business expands.

Then, as for hemostasis and immunology, especially as for hemostasis, we will start direct sales and service in
the US and Europe next April based on an OEM agreement with Siemens. The human resources required for
this can be ensured with existing hematology personnel in the sales and service areas without any problems,
but in the area of hemostasis expertise, personnel with academic expertise will be hired from outside the
Company, or support can be provided from regions that are already in the hemostasis business. That is
sufficient to achieve this, but in any case, as for human capital, it is to be expanded as the business grows.

The same is true for immunology. We are not talking about suddenly doing a big business like a global major
but about going out to Europe and the US with unique items. Therefore, we need personnel with the minimum
level of expertise necessary for this, but we believe that the same personnel as in hematology will be sufficient
for normal sales and services. And the corporate Japan, of course, is the headquarters of the global market,
so it has to lead the global market with all of its functions. Accordingly, we need to expand our expertise to
continue to do so.



Key Areas and measurements to Be Strengthened under =
the Human Capital Strategy (2)

Improvement of human capital metrics = Discussion of talent management according to grade level

Note: Mainly in Japan Committee Member
B Entrenchment and progress with job- Exscue ve N )
president an ave executive officers
based personnel system e presidant incharge
B Management of Succession plan Execulive ofcars incharge
Below vice Executive Vice President
. B president Vice President*
B Advancement of diversity * “WhenMarager 1= the subject
management
Below Executive Vice President
Section Chief Vice President
B Improve engagement score

B A competitive compensation system * Promotion of DE&I

B Global expansion of ISO30414
embrace diverse talent, and provide fair and equitable

Digitalization N
opportunities

B Use of DX to improve efficiency and
productivity

Enhance recruitment of non-Japanese employees,

Raise awareness of unconscious bias and create a work

environment offering reasonable consideration
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In terms of human resource management, we need to establish and evolve a job-based personnel system,
especially in Japan, and globally, we need to improve succession management and diversity management.
Especially in Japan, we need to soundly work on the improvement of engagement score. This area eventually
requires one-to-one attention. As you can see on the right, we have a system in place to manage talent
according to their level.

Naturally, under this chart, each supervisor talk one-on-one with each employee to discuss how his or her
career will develop. At the headquarter level, those at Section cheif or lower levels are reviewed by various
people. For those who work across multiple divisions, the executive officer in charge is also involved and is
responsible for observing each individual at vice president and lower levels, in particular vice presidents and
managers. The executive vice president and vice president levels are reviewed by the Corporate/Group HR
Committee, which is composed of executive officers and those at higher level in charge, and where they
discuss the talent and careers of the executive vice president and vice president levels. Then, of course,
initiatives such as a competitive compensation system and ISO are also important.

We are working on digitization now and we are also working on digitization throughout the Group, which will
lead to greater employee productivity in various areas.



Effectiveness of Human Capital Strategies Yo¥smex

Results of Fiscal 2022 Target of Fiscal 2025

B Ongoing investment in human ¥110.6 billion _— ¥145.0 billion

capital (labor costs)

B Promoting the participation and

advancement of women 10.1% - 15%
Note: Percentage of female managers of Sysmex on a non-
consolidated basis

B Engagement score 71% — 75%

Note: Sysmex Group
B Reduction of total working hours -—

Note: Sysmex Group in Japan g 2,022hOUrS 1' 980 hou rs
B Increase in value-added ¥18.74 million b ¥22.50million

productivity

High value-added productivity and fulfilment of each individual
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In terms of the effectiveness of the human capital strategies, we have already stated some of the goals and
objectives in the materiality of the mid-term management plan. The rightmost figure is the target for Fiscal
2025, which will be the result of various efforts we will have made earlier. This is not something that we can
achieve by doing one thing. We will work toward this goal through a variety of initiatives. Ultimately, we aim
to achieve high-value-added productivity and personal fulfillment for each individual.

That is all.
Moderator: Thank you very much.
Lastly, Managing Director Ono, please start your explanation.

Ono: Hello, everyone. My name is Ono, and | have been in charge of eco-social and business strategies since
April. Thank you for your cooperation.



%
“sysmex

ES Strategy Objectives

Initiatives to achieve sustainable B Realization of a circular resource value chain

corporate growth and transformation to solve social issues
. . e Greeninnovation through 4Rs
Businesses ™ Technologies
* Solving medical issues, improving quality,
and enhancing environmental

friendliness

ABajesys 210D

B Management objectives (non-financial)

Corporate » Zero product losses

Human capital
- management

Percentage of unused waste: 0.1% or less

Initiatives to reinforce the corporate base + Complete replacement with recycled

and environmentally conscious materials

Rate of use in containers and packaging materials: 100%
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Now, please turn to the next slide.

| would like to begin by introducing the aims of the eco-social strategy, which has been newly incorporated
into the basic strategy this fiscal year. As a healthcare company, our business is closely related to social
contribution, and we are trying to realize a circular resource value chain and promote transformation to solve
social issues at a higher level by firmly aligning our business activities with the vector of social issues. These
include the so-called 4Rs of green innovation, solving healthcare issues, improving quality, and enhancing
environmental friendliness.

Our non-financial targets for Fiscal2033 are to achieve zero product losses, which means zero waste of
products manufactured by our company, and to completely replace with recycled and environmentally
friendly conscious materials for containers and packaging materials.

As a manufacturer, we believe that the most important aspect of eco-sociality is for each and every one of us
to contribute to the environment by reducing our environmental burden as much as possible and to continue
to provide products and services for our customers that contribute to eco-sociality through their own use.
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Results Related to Reduction in Environmental Burden

B Sysmex Eco-Vision 2025 Achievements

co, Water Total waste Biodiversity
(Business activities) (Business activities) Practical
development of

Cut 55% Cut 37% Cut 2 7% proteins using

Vs. FY2016 Vs. FY2016 Vs. FY2019 silkworms
(hemostasis reagents)
B Expression of support for the TCFD W Declaration of our intention to achieve
recommendations (January 2021) carbon neutrality

Tcm| AT %}Sﬁ 2040
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Next slide, please.

This is the results of reducing environmental burden as a contribution of each and every one of us. We are
proud of the positive results we have achieved in terms of CO2 emissions, water consumption, and total waste
generation in response to Eco-Vision 2025.

In terms of biodiversity, we are working on the practical application of protein development using silkwormes.

We have already endorsed the TCFD in January 2021 and have announced that we will achieve our carbon
neutrality in 2040.



Recognition by Third Parties

Selection for Global Sustainability Indices

Selected for inclusion in the DJSI World
Index for the eighth consecutive year

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

* Out of 76 companies

Next slide, please.

We are aware that the external evaluation of our efforts is also relatively high. As we released just a few days
ago, we have been selected for inclusion in the Dow Jones Sustainability Indices World Index for the eighth
consecutive year. We recognize that our company's sustainability is highly regarded worldwide, and we intend

Ranking
in the healthcare sector*
5th 2023 CONSTITUENT MSCI JAPAN
ESG SELECT LEADERS INDEX

to continue to promote our activities as a group.

Innovative Examples of Environmental Awareness s
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“sysmex

MSCI ESG Leaders

Indexes Constituent

lH,EURONEXT 2023 e
X P
VigeQiris (,0

Performance

ATED BY

inoices WORLD 120 Sompo Sustainability Index iSS ESGD>

29

2

smex

Concentrated reagents

transportation
+ Decrease in waste

Reagent
volume

100 —_—
20L

Conventional
reagent

+ Reduction in CO, emissions during

- Significant reduction in workload

1/25th

the size of
conventional
containers

Concentrated
reagent

Reduction of electricity used by
products

+ Reduction of CO, emissions by
products when in use

Results of electricity savings
by the XR-Series

Approx. 40%*
— -

*Comparison of rated power for the XR-
9000 system (compared to the XN-Series)

Dry Ice-Free Transportation

+ Reduction of CO, emitted during
transportation
+ Substantial safety improvement

Reduction in dry ice”

Approx. 18 tons

*Total amount used between December 2021
and September 2023

Next please.
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When asked what SYSMEX creates when it incorporates an eco-social perspective into its products and
services, | would say originality and a sense of anshin, confidence. Originality and anshin are the fundamental
values of the Sysmex Way, and | recognize that the promotion of ES or eco-social strategies is itself an
implementation of the Sysmex Way.

We have traditionally had that experience. These are examples.

Concentrated reagents significantly reduce CO2 emissions during transportation and the physical burden on
laboratory technicians of replacing large volumes of reagents. This was a major deciding factor for major
commercial labs in the US, Quest and LabCorp, which had not used our products for many years, to start
adopting our products.

In equipment products, electricity saving has been achieved for each model. This is where our accumulated
know-how and wisdom are incorporated.

As for the reagents for genetic testing on the far right, we realized the industry's first dry ice-free
transportation. This is a significant improvement in safety, as it protects researchers from frostbite caused by
ultra-low temperatures and poisoning caused by carbon dioxide gas generation. We have received good
feedback from the researchers that this is really helpful. We have been able to contribute to a significant
reduction in transportation costs and CO2 emissions.

As seen in some of these examples, we believe that no matter how the needs of the world for eco-social
activities increase, as a leading company, we will be able to meet such needs in emerging countries, existing
businesses, and new businesses.

»

S

<

The Global Environmental Movement smex

Climate Endorsement of move to secure power Water 0.01% of water available on earth

from decarboniz rces* i
change om decarbonized sources conservation |

1/5 of developing\‘;
M “Countries have difficulty
securing water

Resource Double material mining volume by 2050 from RO % TNFD's Final Recommendations
P " M Biodiversity : . e
circulation current level Appropriately assess risks and opportunities for
nature-related enterprises
»

Impact decoupling

*Source: COP28, Word Resource Institute, International Resource Panel

Next slide, please.

Eco and social are inseparable and closely related. As you are aware, the COP28 has also agreed to move away
from fossil fuels. The world is becoming ever more aware of the environmental crisis, and climate change,
water conservation, biodiversity, and resource circulation are major issues on the agenda.
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Regulations in Environmentally Advanced Regions sysmex

Current Anticipated
* Chemicals Strategy
Chemical « Restriction of PFAs ———>
substances
* Waste Framework Directive (WFD)
Waste * Waste from Electrical and
Electronic Equipment Directive « Packaging and Packaging Waste —»
(WEEED) Directive
Energy savings . « Eco-design for Sustainable
Resource conservation Products

Product information

. . » Green Claims Directive ———
disclosure labeling
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Regulations are also becoming increasingly strict. In Europe, a developed region, there are many
environmental regulations that are scheduled to come into effect, including chemical substances, waste,
energy savings and resource conservation, labeling, and eco-packaging. Naturally, we expect its impact will
spread to other areas as well.

Trends in the Healthcare Industry o nex
(Hospitals and Commercial labs)
Japanese healthcare company The National Health Service of
(Major commercial labs) the United Kingdom
Establishment of long-term environmental goals Commitment to carbon neutrality
Net zero CO, emissions (2050) Achievement within the hospital group (2040)
100% waste plastic recycling rate (2050) Achievement throughout the supply chain (2045)
Healthcare company in EU Australian healthcare company
(provides clinical testing) (provides clinical testing)
Commitment to carbon neutrality Issuance of supplier policy
Groupwide achievement (2050) Evaluation of environmental policy and trust in supplier
selection

33

Next slide, please.



It is now common practice for hospitals and commercial labs to focus on environmental compliance and their
commitment to the environment. Why is that? The reason is we believe that if they do not, perhaps they
themselves will not be chosen by their stakeholders. This will inevitably rebound as needs for healthcare
manufacturers, and we see this as a great opportunity for us.

| do not think that products are selected solely on the basis of eco-sociality, but in one aspect, if a company's
business activities have a low environmental impact, or if the product itself has a low environmental impact,
or if the use itself contributes to the customer's eco-sociality and is considered good, it is a strong reason for
selection, and we feel that its weight is increasing year by year.

Green Innovation in Products

Reduced environmental
burden (non-financial)

Business growth
(financial)

Promotion of ES strategies

Application of material science to extend reagent Achieve zero
expiration dates product losses

Sustainable
competitive
advantage

Reduce CO, emissions

Reduced power use by products, space savings from transportation,
conserve energy

Cost reduction Conserve water, reduce

Development of products not derived from animals o,

. . " R li f plasti
Horizontal recycling of reagent containers eycing ohp ot

resources

Next page, please.
Under these circumstances, we are promoting green innovation in our ES strategy.

I will introduce some examples in order, including established ones in progress. All of them contribute to
business growth with their eco-social value, including reduced environmental impact, as well as sustainable
competitive advantage and cost reduction.
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Employing Material Science to Extend Reagent Expiration Dates smex

- :
Breakdown of reagent disposal Material that suppresses sensitivity loss and

v' Major reason is passing of reagent approximately doubles shelf life
expiration dates

B Factor identification techniques
v' Sedimentation behavior analysis
v Particle size distribution
v Particle image analysis

B Sensitivity test results

30%

20% —@- Existing New
Reagents o
42% 0%
-10%
-20%
-30%
Elapsed time
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Next slide, please.

First is the extension of the expiration date of reagents by material science. We are working on extending the
expiration date by approximately two times by adopting materials that suppress sensitivity loss and by using
factor identification techniques. Looking at the breakdown of disposal, reagents account for the highest
percentage at 42%, so extending expiration dates will increase the value of both convenience for our
customers and waste reduction for our company. This is positioned as an important initiative to achieve the
non-financial goal of zero product losses.



Reduced Power Use by Products, Space Savings

XN-Series XR-Series
(2017) (2021)
= = L D =
D e - szl B = 5]
T

Processing capacity: 600
samples/hour

Width: 2,620mm
Rated power: 1,950VA

10% up 660 samples/hour
15% down 2,230mm
40% down 1,750VA

Next page, please.

This is about power-saving and space-saving. The reduced travel distance of the drive unit and the reduction
of electronic components that enable a multi-layered modular structure to achieve miniaturization saves

power and space while increasing performance and convenience.

The touch-free concept has already been highly acclaimed in terms of usability, and the touch-free function
for accuracy control is included in this concept, which contributes to power savings by reducing standby power

to zero.
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B More compact due to
multilayer modular structure*

* Reduced travel distance of
drive unit

* Reduced number of electronic
components

B Touch-free precision control

* Zero standby power
consumption
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CO, emissions approximately 1/2, water use approximately 1/10,
raw materials cost approximately 1/4"

B Comparison of method using silkworms with conventional
method (hemostasis reagents)
Selection of prgduct Coian s s
characteristics (kg COq/Lot10) (P oe10) :
10 g ((T‘/Lol)ﬂD’]
. 8 8 —-—
Produced using cell cultures . o3
. . 6
Produced using E. coli N 0s
Produced using silkworms ¢ 7 04
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£ 02
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Py am epipfonpe S SRtea e : —.—wﬁw
[ Reagent ingredient [l Breeding I Reagent Iingredient [l Breeding oy
production production production production
*Calculated on the basis of multiple products under Moved away from use of animal products on multiple
development in the hemostasis and LS fields reagents
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This is about development of non-animal-derived substances. We are promoting the use of silkworm in our
products, which can significantly reduce CO2, water resources, and raw material costs, respectively, compared
to conventional methods. We are promoting non-animal-derived substances with several reagents.

We are targeting a cost reduction of JPY500 million by Fiscal 2028.

o . . . "‘
Horizontal Recycling of Plastic Reagent Containers ¥ 'sysmex
B Results of plastic material W Industry’s first collaboration with stakeholders

procurement \

(Weight of the resource) . Collection
Supply of recycled Customers of usgd
products containers
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()
Polyethylene // \ \
bags Resin manufacturers
Approx. Sysmex Resource (pelletizing)
70% circulation ]

=

Recycled
containers Molders
(prototype) (remolding)
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This is about horizontal recycling of reagent containers.

Polyethylene bags account for 70% of our reagent plastic materials. We are working with our customers and
suppliers to realize a system in which used polyethylene bags are collected, converted into pellets, and re-
molded and supplied as recycled containers. This is also expected to be the industry’s first collaboration. We

have just completed the performance evaluation and will now proceed with concrete actions to realize the
project.
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Virtuous Circle through the Implementation of ES Strategies e

Shareholders
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smex

Circular
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N

Products

Sysmex
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business growth and

solving social issues

Green
Innovation

Business
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Together for a better
healthcare journey
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We will work together as a group to realize a resource circulation society, and the use of our products and
services will itself contribute to our customers' eco-social activities so that they will choose us. By doing so,
the business will grow, and corporate value will increase. As a result, we can contribute to society. We will
continue to do our utmost to provide such a cycle of anshin, confidence, to our stakeholders.

Thank you for your support.

That is all from me. Thank you for your attention.



