
Presentation 

Tachibana: Hello. This is Tachibana speaking. 

First, I will provide an overview of the financial results for Q3 of the fiscal year ending March 

31, 2023. 

First, please see page four. This is the financial summary. 

Operating revenue was JPY298.7 billion, up 15.4% from the same period last year, operating profit 
was JPY54.3 billion, up 10.2%, and quarterly income was JPY35.1 billion, up 8.1%, all record highs. 

In the current fiscal year, the environment was difficult in China, starting with a major lockdown in 
Q1 and continuing to be sluggish in Q3, but all regions other than China performed well, and the 
effect of the yen's depreciation resulted in double-digit growth in both operating revenue and 
operating profit. 

As for foreign exchange, as shown in the lower right-hand corner, the yen has depreciated 
compared to the previous fiscal year, and the impact of the exchange rate on operating revenue 
and operating profit has been significantly positive, as shown in the table. 

The cost-of-sales ratio has worsened compared to the same period last year due to higher raw 
material and transportation costs, but these costs are starting to ease and has improved by one 
percentage point from 49.2% in H1. 

Despite an increase in SG&A and other expenses, operating profit increased in Q3 due to an 
increase in gross profit and the effect of the yen's depreciation. 



Turn to page five please. This is a Quarter on Quarter comparison between Q3 of the current fiscal 
year and Q3 of the previous fiscal year. 

As you can see, operating revenue, cost-of-sales ratio, and operating profit have all improved. 

See page six please. This is the change in operating revenue by region and by product. Operating 

revenue in yen terms increased in all regions and all product type . 



On a local currency basis, sales declined in China, which was a factor in the decline in instruments 
by product type, but sales outside of China grew steadily. 

In the Americas, both the hematology and urinalysis fields performed well, with the urinalysis 
field in particular performing well due to the handling of Siemens products in the US, which started 
the year before last, and the change in sales structure in Brazil in Latin America, and the impact of 
foreign exchange rates also contributed to a 30.3% increase in sales. 

In EMEA, sales increased 11.1% due to the acquisition of a large contracts in Italy, growth in 
instruments sales in Turkey and other direct sales areas, and strong sales of reagents in the 
hematology and other fields, as well as the impact of foreign exchange rates. 

In China, sales were up 5.2% in yen basis, but down 9% in local currency. In the COVID-19 
pandemic, a significant decrease in the number of patients going to hospitals and the decline in the 
Chinese economy itself had a significant impact on our business, with instruments sales at 63.1% 
and reagent sales at 97.4% compared to the previous year.  

AP also posted a significant 13.7% increase in sales on a local currency basis, thanks to growth in 
reagent sales due to a recovery in demand for testing, which had been affected by COVID-19, as 
well as strong instruments sales in India, Indonesia, Australia, Thailand, and other countries. 

In Japan, new products in the hematology field drove instruments sales, while growth in 
COVID-19-related instruments and reagents and expansion of the medical robotics business 
contributed to an 11.4% increase in sales. 

Turn to page seven please. The situation in China is explained here. 

The upper left graph shows the average number of tests per unit of our hematology instruments 
in China since April of this fiscal year. 



In Q2, the number of tests began to recover and was higher than the level before the COVID-19 
pandemic, but the lockdown was tightened again in Q3, followed by a relaxation of the zero-
COVID-19 policy in early December, which led to a sudden increase in the number of COVID-19 
cases, and the number of tests fell by up to 30%. 

However, since the end of December, the number of tests has recovered to the pre-COVID-19 
pandemic level, and I believe it will continue to recover in Q4 and beyond, returning to the pre-
pandemic level or even higher. 

Please see the situation in the Chinese market in the lower left-hand corner. 

Budgetary shifts to control COVID-19 infections and other factors have resulted in the 
postponement of bids for IVD instruments in the Chinese market, and the preferential treatment of 
domestic products continues. 

On the other hand, as the number of patients in smaller hospitals, such as Tier 2 and Tier 1 hospitals, 
increases, the demand for testing instrument tends to increase, especially for hematology, a basic 
test. 

Since domestic products are naturally required in such markets, we respond with products 
that are manufactured locally in China and recognized as made in China. 

In the immunochemistry field, we have greatly expanded the number of reagent items, and 
we are strengthening sales promotion together with HISCL. 

Please turn to page eight. This is sales by business. 

Looking at Year on Year comparisons in yen basis, double-digit growth was recorded in key fields, 
and even excluding the impact of foreign exchange rates, sales in all major fields increased. 

In the hematology field, sales in China declined, but all regions other than China showed strong 
growth, resulting in an increase in sales. 



In the urinalysis field, sales increased due to the effect of the alliance with Siemens in North 
America and the acquisition of a large contracts in EMEA, as well as sales growth in AP. 

In the hemostasis field, sales in China and Japan increased due to growth in reagents as a 
result of sales initiatives and the impact of COVID-19. 

In the immunochemistry field, sales increased, driven by Japan and the AP region, which are 
growing steadily. 

In life science field, demand for PCR tests declined in Japan as the situation for COVID-19 has 
settled down, but the lung cancer multi-gene PCR panel test and RIKEN GENESIS’s providing 
assay services performed well. 

As noted on the lower left, COVID-19-related tests globally totaled JPY5.1 billion, a figure close to 
that of the same period last year. However, while PCR tests in Japan and antigen test kits 
overseas shrank significantly, antigen testing with HISCL, an immunoassay method, increased 
significantly in Japan. 

The medical robotics business had sales of JPY1.7 billion. A total of 13 units have been installed 
through Q3, bringing the total number of units installed since its launch to 31. 

Please see page nine. Factors contributing to increase or decrease in operating profit. 

The increase in profit was mainly due to an increase in gross profit resulting from higher revenues 
and other operating revenue, as well as the impact of the yen's depreciation. 

The cost-of-sales ratio worsened by 1.9 percentage point from the previous year, although the sharp 
increases in raw material and transportation costs are on an easing trend compared to H1. The 
breakdown of the factors for improvement includes a 0.3-point improvement in the product mix, 
while deteriorating factors include a 1.1-point increase in raw material costs, a 0.6-point increase in 
transportation costs, and a 0.4-point increase in service costs due to soaring labor costs. 



SG&A expenses were kept within the plan despite the negative impact of yen depreciation. The 
increase was mainly due to the resumption of sales and service activities in each region and the 
strengthening of systems in countries that have shifted to direct sales, as well as an increase in 
expenses related to digitization. 

R&D expenses increased by JPY3.7 billion due to continued investment in product 
development and regulatory affairs-related expenses. 

Other operating revenues were largely negative in the previous year, including impairment 
losses on intangible assets, but there are no significant losses this year. Conversely, 
compensation received for the warehouse fire that occurred the year before last contributed to 
an increase of JPY4.9 billion in other operating income for the previous fiscal year. 

Please see page 10. These are the main initiatives for future growth. 

In December last year, we obtained regulatory approval for a test reagent that examines the 
accumulation of amyloid-β, a protein related to Alzheimer's disease, from blood that is normally 
collected for testing. In Japan, preparations are underway to launch test reagents for HISCL in May 
of this year. 

In the US, we plan to establish an environment for providing assay services in the form of LDT, 
laboratory developed test, during Q4. 

The number of immunochemistry reagent parameters sold in China was 48 at the end of H1, but 
nine new items were added in Q3, bringing the total to 57 parameters. We are working to sell 
additional parameters to existing HISCL users and to acquire new HISCL users. 

The robotic-assisted surgical system received approval for expanded coverage in 
gastroenterology and gynecology last October, and was covered by insurance in December. This 
has accelerated our sales activities in Japan. 

In addition, Medicaroid established a local subsidiary in Singapore last October, and 
preparations are underway for regulatory filings for expansion into the AP region. 



Finally, here is the consolidated full-year forecast. See page 12. 

The consolidated full-year forecasts were revised upward in November and announced as shown on 
this page, and there has been no change since then. 

Although there are uncertainties under the circumstances of many fluctuations in foreign exchange 
rates and other factors related to business performance in response to the global situation, we aim 
to achieve the full-year business results by promoting various measures. 

This concludes our explanation. 

[END] 

______________ 
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