Presentation
Nakajima: I'm Nakajima from SYSMEX CORPORATION. I would like to explain the financial results for Q3 of
the fiscal year ending March 31, 2021.

Please see page two. First, a summary of the financial results. Net sales were JPY211.84 billion, down 2.9%.
Operating profit was JPY35.9 billion, down 11.2%. Profit for the quarter was JPY23.28 billion, down 12.1%.
Net sales fell due to lower reagent sales in the hematology, urinalysis and immunochemistry fields, owing to
the impact of COVID‐19, despite higher instrument sales in EMEA and China.
Operating profit decreased due to deterioration in the cost of sales ratio and the impact of foreign exchange
rates, although SG&A expenses fell YoY, partly due to restrictions on activities in various countries.
In terms of foreign exchange, the yen appreciated by JPY2.6 against the dollar, depreciated by JPY1.3 against
the euro, and appreciated by JPY0.2 against the yuan, YoY. The foreign exchange rates had a negative impact
of JPY2.4 billion on net sales and a negative impact of JPY680 million on operating profit.
Quarterly profit decreased due to a decrease in operating income, despite a decrease in foreign exchange
losses. The tax rate was 30.39%, an increase of 1.23 percentage points from the previous year.

2

See the next page. Quarterly operating performance.
In Q3 alone, net sales increased by 6.1%, and operating profit increased by 26%. In addition to the growth in
sales compared to Q1 and Q2, profitability improved significantly due to an improvement in the cost of sales
ratio and a decrease in the ratio of SG&A expenses.
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See the next page. This figure shows the number of hematology tests performed at mainly middle to large
hospitals and commercial labs in each region.
The figures for emerging and developing countries are not fully reflected, but are included for reference.
Please note that this number of tests data is not directly linked to our sales.
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See the next page. Net sales by region.
Sales in EMEA increased, and sales in China returned to the previous year’s level, but sales in the US, AP, and
Japan decreased on both a yen and local currency basis due to the impact of COVID‐19.
The negative impact of the exchange rate on sales was JPY2.4 billion overall. By regions: a negative impact of
JPY1.41 billion for the US, a negative impact of JPY410 million for EMEA, a negative impact of JPY230 million
for China, and a negative impact of JPY340 million for AP.
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See the next page. Net sales by product.
Sales of instruments increased due to steady orders from large commercial labs in each region and from
emerging countries. Sales of reagents declined, unable to absorb the impact of COVID‐19 through H1 of the
fiscal year, despite increases in all regions except the AP region in Q3 alone.
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See the next page. Net sales by business.
Although sales in the hematology, urinalysis, and immunochemistry fields increased in Q3 alone, sales in the
hematology, urinalysis, and immunochemistry fields decreased due to a decrease in reagent sales as a result
of the impact of COVID‐19 through H1 of the fiscal year.
In the hemostasis field, sales of instruments and reagents increased on a global basis as they are being used
as monitoring indicators for severe cases of COVID‐19. In the life science field, sales increased due to increased
sales of NCC Oncopanel and steady sales of PCR reagents.
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See the next page. This is the breakdown of operating profit.
Although SG&A expenses and R&D expenses decreased compared to the previous fiscal year, the decrease in
gross profit due to foreign exchange and lower sales, as well as the deterioration in the cost ratio, resulted in
a decrease in profit.
The deterioration in the cost ratio is due to a lower percentage of reagents with a high profit margin in the
product mix, and a higher percentage of products with a high cost ratio. SG&A expenses decreased due to
restrictions on business activities imposed by regulations on the conduct of business in various countries.
R&D expenses decreased due to the recording of initial costs from the bio‐diagnostics reagent base in the
previous fiscal year, although investment in new products continues.
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See the next page: Topics.
We have renewed our alliance agreement with Roche and Siemens in January 2021. For more details, please
refer to the next page.
We are also making steady progress with the hinotori robot, which has performed five surgeries and has
opened training centers at Kobe University and Fujita Health University in Nagoya.
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See the next page. This is an overview of the renewed alliances.
With Roche, we have extended the sales and service agreement in the hematology field until 2026, and from
January this year, Spain has changed to a direct sales area for Sysmex. In addition, we have expanded the
mutual product provision agreement under a total laboratory solution collaboration on a global basis, and
extended until 2030.
We have also signed a new basic agreement on IT solutions to improve the value we offer to our customers.
Next, with Siemens. Our sales and service agreement in the hemostasis field has been extended for two years
until December 2023. Russia, Turkey, and the Middle East have been switched to direct sales areas for Sysmex.
In addition, Siemens began handling the new CN‐6000/CN‐3000 products, which were not available at
Siemens, and we are accelerating their global market launch. In addition, Sysmex will take the lead in obtaining
regulatory approval.
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See the next page: our initiatives to COVID‐19‐related testing.
The main progress has been in antigen tests using HISCL. The manufacturing and marketing approval and
insurance coverage were granted on November, and we have started sales.
Then the λ3 tests using HISCL. A test reagent to predict the severity of the disease has received manufacturing
and marketing approval. The presentation states that the application for insurance is currently under
processing, but the application for insurance was approved by the Central Social Insurance Medical Council
today. The date of application of the insurance will be announced soon.
We are preparing to introduce the automated PCR testing robot system into the market for large‐scale
facilities where large numbers of tests must be performed in a short period of time, as well as airports.
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See the next page. Our local efforts are as follows.
In the Americas, net sales were JPY45.63 billion, down 9.9%, and down 7.7% in local currency terms. Sales of
both instruments and reagents decreased due to the impact of COVID‐19.
Demand for instruments in the hemostasis field increased in North America due to COVID‐19, but sales
decreased as the result of delayed product installations in the hematology and urinalysis fields due to activity
restrictions.
Sales of reagents decreased due to the continued decline in the number of tests.
The growth rate of sales by region in local currency terms was down 6.3% for the US, down 16.3% for Canada,
and down 25.7% for Central & South America. In addition, we commenced sales of new urinalysis products
based on an exclusive sales agreement with Siemens in the US.
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See the next page. EMEA.
Net sales totaled JPY59.58 billion, up 4.5%, or up 3.3% in local currency terms. Sales increased due to the sales
growth of instruments, although sales of reagents decreased due to the impact of COVID‐19.
Sales of instruments increased mainly due to an order from a large commercial lab in Germany and the
acquisition of hematology instrument projects for the government of Iraq and others.
As for reagents, although the performance in the hemostasis field was solid, mainly in areas where we started
direct sales, sales decreased as a result of lower sales in the hematology due to the impact of COVID‐19.
Below is the growth rate of sales in local currency terms by region.
The five major countries were up 5.5%, other Europe up 0.5%, Middle East up 10.4%, Eastern Europe and
Russia up 3.5%, and Africa down 3.7%.
In Spain and Portugal, we have started direct sales of hematology products from January.
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See the next page: China.
Net sales were JPY56.39 billion, down 0.4%, or up 0.2% in local currency terms. Sales of instruments increased,
but sales of reagents decreased due to the impact of COVOID‐19, resulting in flat sales.
In addition to strong sales in the hemostasis field, where new products were launched, sales of instruments
increased in all fields, resulting in higher sales.
Sales of reagents decreased, unable to absorb the impact of COVID‐19 through H1 of the fiscal year, although
sales in the hematology and urinalysis fields were strong in Q3.
In terms of growth rate of sales by field in local currency, hematology decreased by 9%, urinalysis increased
by 0.5%, immunochemistry decreased by 2.6%, and hemostasis increased by 12.4%.
As for knockdown production of instruments, we started production and sales of the hematology analyzer XN‐
10x in Q3. A new instruments factory was put into operation on January.

14

See the next page. AP.
Net sales were JPY16.93 billion, down 14.9%. Although sales in Korea and Taiwan are on a recovery track,
sales of both instruments and reagents decreased due to the impact of COVID‐19 in Southeast Asia and other
regions, resulting in a decline in sales.
Sales of instruments decreased due to the impact of a large hematology order in Australia and other countries
in the same period of the previous fiscal year, despite growth in the hemostasis field.
Sales of reagents decreased in the hematology and urinalysis fields due to the impact of COVID‐19.
The growth rate of sales by region on a local currency basis was down 14.2% in Southeast Asia, down 31.6%
in South Asia, down 34.7% in Oceania, and down 0.7% in East Asia.
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See the next page. Japan.
Net sales were JPY33.29 billion, down 2.1%. Instrument sales fell on comparison with the same period of the
previous year, when we recorded a large order, and reagent sales also decreased due to the impact of COVID‐
19, resulting in a decline in sales.
Sales of instruments increased in Q3 due to an increase in sales in the hematology and immunochemistry
fields, but decreased due to delays in the introduction of instruments through H1 of the fiscal year.
Sales of reagents were on a recovery track in Q3, but the impact of COVID‐19 through H1 of the year could
not be covered, resulting in a decline in sales.
On November, we started to sell reagents for COVID‐19 antigen tests.

16

See the next page. There is no change in the full‐year earnings forecast from the one announced on November.
This concludes the explanation.

[END]
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