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Forward-Looking Statements

This material contains forward-looking statements about Sysmex Corporation and its Group companies (the Sysmex
Group). These forward-looking statements are based on the current judgments and assumptions of the Sysmex Group in
light of the information currently available to it. Uncertainties inherent in such judgments and assumptions, the future
course of our business operations and changes in operating environments both in Japan and overseas may cause our
actual results, performance, achievements, or financial position to be materially different from any future results,
performance, achievements or financial position either expressed or implied within these forward-looking statements.
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Chapter 1

Financial Highlights for the Fiscal Year Ended March 31, 2017
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Financial Highlights ’sysmex

Japanese IFRS (Billions of yen)
standards || " Fiscal year ended Fiscal ded YOY
252.6 249.8 Y year enae -
- March 31, 2017 March 31, 2016 (Previous
(Billions of yen) period =
221.3 Results Ratio Results Ratio 100%)
Net sales 249.8 100% 252.6  100% 98.9%
Cost of sales 108.1 43.3% 101.9 40.3% 106.1%
SG&A expenses 75.4 30.2% 74.5 29.5% 101.1%
R&D expenses 15.5 6.2% 15.4 6.1% 100.9%
Other income 0
(expenses) 0.8 0.4% 0.02 0.0% -
Operating profit 51.7 20.7% 60.7 24.0% 85.1%
Profit attributable to o o o
owners of the parent 40.6 16.3% 39.2 15.5% 103.5%
0013 2014 2015 2016 2017 ® Net sales: The Company recorded growth in all geographic regions on a local
(Fiscal years ended March 31) currency b§15|s, but sales were o_Iov_vn on a yen basis due to the
m— Net sales significant impact of yen appreciation.
o= Operating profit ® Operating profit: Profit was down, due to the impact of yen appreciation and a
Profit attributable to owners of the parent Worsening cost of sales ratio.
® Exchange loss (gains): Loss of ¥2.21 billion (¥2.74 billion in the previous fiscal year)
Fiscal year ended  Fiscal year ended Exchange rate fluctuations lowered net sales ¥26.41 billion and operating profit ¥11.18 billion. At the exchange rates
March 31, 2017 March 31, 2016 prevailing one year earlier, net sales would have been up 9.4% and operating profit up 3.5%.

Excluding the impact of exchange rate fluctuations and one-off factors, operating profit would have been up 5.7%.

1USD *¥108.4 ¥120.1 Profit attributable to owners of the parent: Profit was affected by a revised tax
1EUR ¥118.8 ¥132.6 treaty with Germany (+¥5.12 billion).
1CNY ¥16.1 ¥18.9

Copyright by Sysmex Corporation Sysmex Corporation
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Breakdown of Net Sales and Operating Profit
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Net Sales

Note: FX impact excluded from sales by geographic region

AP _
China 27 FX impact
EMEA 5.4 :

Americas 4.8

- ¥2.72 billion

2016 (Fiscal years ended March 31)

2017

Copyright by Sysmex Corporation
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(Billions of yen)

Operating Profit

Gross profit on SG&A expense increase

increased sales l Increase in other

operating income and
expenses
0.9 FX impact

-0.1
Gross profit R&D
decreased asa  EXPense
result of a increase
worsening cost of
sales ratio

—

- ¥9.02 billion

2016 2017

(Fiscal years ended March 31)

Sysmex Corporation



Breakdown of Assets and Liabilities/Equity
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Current assets: Up ¥8.0 billion

Non-current assets: Up ¥7.8 billion

Other non-
current assets

Other Intangible

current ~ 2SSEIS  omy
assets (g -
Cash and qq
deposits Property,
14 plant and
equipment
Trade and
other
receivables

+¥15.9 billion

2016 (Fiscal years ended March 31)

Copyright by Sysmex Corporation

2017
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(Billions of yen)

Liabilities/Equity

Liabilities: Down ¥11.5 billion
Equity: Up ¥27.4 billion

Retained Other equity

earnings
-1.6
Current
liabilities

Non-current
liabilities

+15.9 hillion

2016 (Fiscal years ended March 31) 2017

Sysmex Corporation
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Consolidated Cash Flows “sysmex

(Billions of yen)

_ Net increase/decrease
Operating CF Investing CF Financing CF in “cash and cash
417 equivalents™

38.6

-195 -194
-23.8

m 2015 (J-GAAP) m 2016 (IFRS) m 2017 (IFRS)
(Fiscal years ended March 31)

*Includes translation differences on cash and cash equivalents.

Copyright by Sysmex Corporation Sysmex Corporation
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i 3
Topics sysmex

Months indicate the dates of press releases issued by Sysmex.

Sysmex and Siemens extend long-standing global partnership in hemostasis testing (April)
Sysmex Asia Pacific establishes branch in Myanmar (May)

Announcement of plans to reinforce the sales and service structure in Taiwan through the transfer of
business from a distributor (commencement of direct sales in May 2017)

Sysmex acquires additional shares in RIKEN GENESIS and converts company to a subsidiary,
reinforcing structure toward the practical realization of genomic medicine (June)

Sysmex signs agreement with prominent commercial lab in the United States (November)

Sysmex, Astellas and Daiichi Sankyo sign memorandum of understanding on the creation of a method
for analyzing circulating tumor cells (December)

Sysmex enters into research collaboration agreement in relation to cancer and rare diseases with the
University of Tokyo, aiming for the clinical application of genomic medicine (February)

Cancer-related gene panel testing system designated under the Ministry of Health, Labour and
Welfare’s Sakigake Designation System (March)

Sysmex selected for inclusion in the Dow Jones Sustainability World Index for the first time
(September)

Sysmex selected as one of the 2017 Global 100’s Most Sustainable Companies in the World (January)

Copyright by Sysmex Corporation Sysmex Corporation
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Net Sales by Geographic Region sysmex

(Billions of yen)

Net Sales by Geographic Region (Sales to External Customers)

Fiscal year ended Fiscal year ended YOY (Previous
March 31, 2017 March 31, 2016 period = 100%)
Results  Ratio Results  Ratio (Yen) cu(lr_r%%%y)
Net sales 249.8 100% 252.6 100% 98.9% -
Americas 56.5 22.6% 55.9 22.1% 101.1% 112.1%|
EMEA 64.9 26.0% 68.4 27.1% 94.8% | 105.9%)
Region China 60.3 24.1% 65.1 25.8% 92.6% | 108.3%
AP 21.1 8.5% 20.0 8.0% 105.5% | (113.4%)
Japan® 46.9 18.8% 43.0 17.0% 109.0% -

*Includes sales to IDEXX and other external customers _ _
® Percentage of Sales in Emerging Markets

Fiscal year ended Fiscal year ended
Exchange Rates March 31, 2016 March 31, 2017

Fiscal year ended Fiscal year ended 39.1%
March 31, 2017 March 31, 2016

1USD ¥108.4 ¥120.1
1EUR ¥118.8 ¥132.6
1CNY ¥16.1 ¥18.9

Copyright by Sysmex Corporation Sysmex Corporation
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Sales by Business
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Fiscal year ended

Fiscal year ended

(Billions of yen)

Reference: YOY

March 31,2017 March31,2016" YO (12%9(;;;’“5 at Previous

Results Ratio Results Ratio Year's Rate
Hematology 159.4 63.8% 159.1 63.0% 100.2% 110.7%
Urinalysis 16.1 6.4% 175 6.9% 91.9% 102.9%
HU-BU 175.5 70.3% 176.7 69.9% 99.4% 109.9%
Immunochemistry 8.0 3.2% 7.7 3.1% 103.7% 111.9%
Clinical Chemistry 3.3 1.4% 3.5 14% 94.2% 102.0%
Hemostasis 40.9 16.4% 44,1 17.5% 92.6% 104.5%
ICH-BU 52.3 20.9% 55.5 22.0% 94.3% 105.4%
LS-BU 4.6 1.8% 3.3 14% 136.2% 148.5%
Others® 17.3 7.0% 17.0 6.7% 102.1% 108.6%
Net sales 249.8  100.0% 252.6 100.0% 98.9% 109.4%

1 Fiscal year ended March 31, 2016: Figures have been adjusted to align with changes in certain categories from the first three months
of the fiscal year ended March 2017. Amounts formerly included in “Others” in “HU-BU” have been reclassified to “Others.”

2 Others: Clinical laboratory information systems
(formerly included in “Others” in HU-BU”) sales

of third-party products (formerly included in

“Other IVD”), FCM products for research and

industry, etc.

Copyright by Sysmex Corporation

HU-BU: HU Business Unit (hematology and urinalysis fields )
ICH-BU: ICH Business Unit (immunochemistry, clinical chemistry and hemostasis fields)
LS-BU: LS Business Unit (life science field)

Sysmex Corporation
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Geographic Segment Information: Americas sysmex
Japanese IFRS
l standards [ ) voy
55.9 56.5 Fiscal year ended Fiscal year ended (Previous period = 100%)
47.0 March 31, 2017 March 31, 2016 _ (Local currency
o (Billions of yen) (Yen basis) basis)
; Sales 56.5 55.9 101.1% 112.1%
C
o :
= Operating

2013 2014 2015 2016 2017 ® Sales rose by double digits on alocal currency basis, thanks to
] S;Fl';"sa'Vearse”i‘i’_“"aggggtmg orofit expansion of the hematology field in the United States. Due to the impact
of yen appreciation, however, sales were up only slightly on a yen basis.
f_ Japanese —] — IFRS ) . i . .
standards ® Operating profit grew, due to the impact of higher sales, a temporary halt
in excise taxes (+¥0.40 billion) and a revision in intragroup transaction

522.1 :
465.7 prices.
N 427.7 ' .
% 3574 3850 Local Currency Basis
c * United States: Sales increased, due to favorable results in the
Q hematology field stemming from a strategic focus on
E 8 the West Coast area and the acquisition of a project

from a prominent commercial lab.

* Central and South America: Although benefiting from the acquisition of a large-
scale government tender in Mexico, sales were
down due to economic stagnation in Brazil.

2013 2014 2015 2016 2017
(Fiscal years ended March 31)

Sales —&— Operating profit
*Revision in intragroup transaction prices

Copyright by Sysmex Corporation Sysmex Corporation
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Geographic Segment Information: EMEA sysmex

Japanese

l standards IFRS

63.2 68.4 64.9

c
(5]
Y
(@]
%)
c
Q
E

2013 2014 2015 2016 2017

(Fiscal years ended March 31)

I sales —@— Operating profit
— Japanese — IFRS
standards f_ o
516.3 546.5
455.8

395.9

368.0

Million EUR

2013 2014 2015 2016 2017

(Fiscal years ended March 31)
[0 sales —@— Operating profit

*Revision in intragroup transaction prices
Copyright by Sysmex Corporation

EMEA: Europe, the Middle East and Africa

Fiscal year ended  Fiscal year ended YOY
March 31, 2017 March 31, 2016 (Previous period = 100%)
(Billions of yen) (Yen basis) (-ocal currency
Sales 64.9 68.4 94.8% 105.9%
Operating 4.9 4.3 115.7% 129.1%

profit’

® On alocal currency basis, sales rose due to expanded sales in France,
Germany and other advanced countries, as well as to increasing sales in
Turkey, Russia and other emerging markets. However, sales were down on
ayen basis, owing to the impact of yen appreciation.

® Operating profit rose because of arevision in intragroup transaction prices
and efforts to constrain SG&A expenses.

Note: Absent the impact of Partec and Inostics, sales would have been down 3.8%, and operating profit up
11.7% on a yen basis. On a local currency basis, sales would have been up 7.3% and operating profit up
24.7%.

Ignoring the impact of exchange rates on currencies in the EMEA region as well as the factors mentioned
above, sales would have been up 8.8%.

Local Currency Basis

* Five major countries: Sales grew on increased sales in the urinalysis and
hemostasis fields in France, spurred by the start of
direct sales, despite some delays on bid projects in the
United Kingdom due to the impact of Brexit.

» Eastern Europe, Russia:  Sales rose, as a growing installed instrument base
pushed up reagent sales in the hematology and
hemostasis fields in Russia.

» Middle East, Africa: Sales increased due to higher sales of reagents,
owing to a higher installed instrument base in
the hematology field in Iran and Saudi Arabia.

Sysmex Corporation
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Geographic Segment Information: China
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65.1 60.3

49.8

c
(5]
Y
(@]
%)
c
Q
E

2013 2014 2015 2016 2017

(Fiscal years ended March 31)

{— Japanese _H_ IFRS —/
standards

P sales —@— Operating profit
— Japanese — IFRS
standards f_ 3’743
3,455.9

2,803.1

Million CNY

2013 2014 2015 2016 2017
(Fiscal years ended March 31)

Sales —@&— Operating profit

*Revision in intragroup transaction prices

Copyright by Sysmex Corporation

Fiscal year ended
March 31, 2017

Fiscal year ended YOY
March 31, 2016 (Previous period = 100%)

(Billions of yen) (Yen basis) (Local currency

basis)
Sales 60.3 65.1 02.6% 108.3%
Operating
orofit 3.5 5.8 61.1% 71.5%

® Sales were up on alocal currency basis due to higher reagent sales in
each field, despite the impact of distributor inventory adjustments on
sales of instruments. However, sales were down on a yen basis, due to
the impact of yen appreciation.

® The impact of yuan depreciation against the US dollar caused the price
of (dollar-denominated) purchases from Japan to rise, prompting a
worsening cost of sales ratio and a sharp fall in operating profit.

* Hematology: Sales were up slightly thanks to higher reagent sales,
despite lackluster sales of instruments.

» Hemostasis: Sales grew due to favorable reagent sales, driven by
growing demand for thrombosis testing.

* Urinalysis: Sales were up slightly due to higher reagent sales

despite slower sales of instruments in the lead-up to new
product launches.

Immunochemistry:  Sales of reagents grew due to an increase in the
operating instrument base, but sales of instruments were

down.

Sysmex Corporation
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Geographic Segment Information: AP
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Billions of yen

Japanese

IFRS
‘ standards , _‘

21.1
20.0
17.8
2013 2014 2015 2016 2017
(Fiscal years ended March 31)
[ sales —@— Operating profit

*Revision in intragroup transaction prices

Copyright by Sysmex Corporation

Fiscal year ended Fiscal year ended Yoy, B
March 31, 2017 March 31, 2016  (Previous period =
100%)
(Billions of yen) (Yen basis)
Sales 21.1 20.0 105.5%
Operating 1.8 2.3 79.0%
profit ' ' '

Sales were up due to increases in the hematology field and favorable
performance in the hemostasis and immunochemistry fields, despite the
impact of yen appreciation on currencies in the AP region.

Operating profit fell as a result of a worsening cost of sales ratio, as
instruments made up a greater proportion of the sales mix and due to the
Impact of yen appreciation on currencies in the AP region.

Note: Excluding the impact of exchange rates on currencies in the AP region, sales would have

been up 13.4%.

Southeast Asia:

Oceania:

South Korea, Taiwan:

13/317

Sales rose, due to favorable performance in the hematology
field in Vietnam and increased sales of instruments in the
hematology and immunochemistry fields in Indonesia
stemming from inroads in the introduction of national health
insurance.

Sales increased substantially, thanks to the
acquisition of a large-scale project in Australia in the
hematology field.

Sales decreased in South Korea, owing to the impact of yen
appreciation (but rose on a local currency basis).

Sysmex Corporation



Geographic Segment Information: Japan
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YOY

T O TSR TSRS eess e
e [ FRS Sales 140.9 144.0 97.9%
110 10 Sales 0 external 46.9 430  109.0%
122.9 Japan 43.4 39.8 109.1%
IDEXX and others 3.4 3.1 108.5%
Intra-area transfers 94.0 101.0 93.1%
Operating profit” 35.6 43.6 81.7%

11.9

*

40.1 403 405

(overseas).

® Reagent sales contributed to higher sales in Japan. Sales were down for the
geographic region as awhole due to the impact of yen appreciation on
exports to Group affiliates (overseas).

® Operating profit fell due to a revision in intragroup transaction prices, one-
off factors and the effect of yen appreciation on exports to Group affiliates

2013 2014 2015 2016 2017 e Japan: Sales increased due to favorable reagent sales in the

(Fiscal years ended March 31)
Intra-area transfers: Exports to Group affiliates, others

I Sales to external customers: IDEXX and others

|| Sales to external customers: Japan

hematology, urinalysis, immunochemistry and
hemostasis fields, plus the impact of converting RIKEN
GENESIS to a subsidiary.

» |IDEXX and others: Sales were up, owing to higher sales to IDEXX of

@~ Operating profit veterinary instruments.

*Revision in intragroup transaction prices
Copyright by Sysmex Corporation
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Proposal corresponds to the 15th Y

Dividend Forecast ., secutive year of increases “sysmex

- Expected dividend up ¥6 compared with the fiscal year ended March 31, 2016

- Proposal represents a dividend increase of ¥2 from the revised figure announced
during the year (announcement in November: a year-end dividend of ¥28)

Interim Year-End Total Dividend
Dividend Dividend Ratio
Fiscal Year Ended
0]
March 31, 2016 ¥24 ¥28 ¥52 217.5%
Fiscal Year Ended
March 31, 2017 ¥28 ¥30 ¥58 29.7%
(Proposed) the 2011 Orcmany Ganoral
Meeting of Shareholders

Copyright by Sysmex Corporation Sysmex Corporation
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Chapter 2

Review of Previous Mid-Term Management Plan
(Announced in May 2015)
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Review of Previous Mid-Term Management Plan -y "%

L 4

(Business Progress) sysmex

[Reinforce Growth and ProfitabilityJ

Results

- Increased market share in hematology (U.S. West Coast, penetration into prominent commercial

labs, emerging market developments)

 Strengthened sales promotion in emerging markets and low-end markets by launching the XN-L
- Urinalysis field: Expanded portfolio by entering alliances
- Hemostasis field: Promoted CS-Series launch

- Launch new products in the urinalysis field (chemistry, sediment)
- Respond to exchange rate fluctuations

Invest in Growth ]

Results

Copyright by Sysmex Corporation

« Expanded the immunochemistry field in China and Asia
- Stepped up R&D capabilities in liquid biopsy
- Expanded the gene testing business by converting RIKEN GENESIS to a subsidiary

» Introduce clinical FCM* *Abbreviation for flow cytometry
* Profitability in the immunochemistry field, elicit synergies from Inostics and Partec following their

conversion to subsidiaries

Sysmex Corporation
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Review of Previous Mid-Term Management Plan

) N 2 }’
(Business Progress)

sysmex

Transfor-

mation

[Promote Reforms J

° Human resource recruitment

and cultivation

- Recruited global human resources
- Made use of the Global Communication Center to strengthen the cultivation
of human resources

Global Communication Center

Training underway

e Diversity promotion
- Fostered a pleasant working
environment (such as by creating a
workplace that fosters the participation

“Eruboshi” certification as an excellent
company based on the Act on

Ranked as a company that
contributes to the welfare of
employees, their families and the
local community

Promotion of Women'’s Participation
and Advancement in the Workplace

and advancement of women) ++4 P
- Promoted employment of people with Fr > D
disabilities (establishment of Sysmex »;‘4: banies ot

Harmony Co., Ltd., in April 2017)

e Strengthen corporate governance
Transitioned to a company with an Audit and Supervisory Committee
Increased external members of the Managing Board (from one to four)
Started applying the International Financial Reporting Standards (IFRS)

Copyright by Sysmex Corporation
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Chapter 3

Mid-Term Management Plan
(Fiscal Years Ending March 31, 2018 to 2020)
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Operating Environment Analysis “sysmex

External Environment

B Macro environment

«  World situation uncertain, rise of nationalism

* Aging populations (advanced countries)

» Population increases (emerging markets,
developing countries)

B Technological innovation
* Use of big data
 Promotion of Al and robotics technologies

B Changes in the healthcare market

 Development of advanced medical care
(personalized medicine, regenerative medicine,
etc.)

* Measures to curtail healthcare costs (advanced
countries, China)

» Establishment of healthcare infrastructure
(emerging markets, developing countries)

* Entry by companies from other industries, rise of
companies from emerging markets

B Changing social values

*  Growing importance of corporate social
responsibility

Internal Environment

B Enhancement of the global sales support
structure
 Transition to a direct sales and service structure in
Taiwan

» Establishment of a subsidiary in Ghana
» Establishment of a branch in Myanmar

B Acquisition of technologies and business
platforms

* Conversion of RIKEN GENESIS to a subsidiary
» Expansion of technology platforms
*  Promotion of open innovation

Bl ESG promotion

* Addressing societal issues through business

» Acquisition of diverse human resources
(nationality, gender, etc.)

* Reinforcement of governance (company with an
Audit and Supervisory Committee)

Copyright by Sysmex Corporation
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Corporate Philosophy, Long-Term Vision “sysmex

Mission

Shaping the advancement of healthcare.

° — Sysmex Way
Value

We continue to create unique and innovative values,
while building trust and confidence.

Mind
With passion and flexibility, we demonstrate
our individual competence and unsurpassed teamwork.

B Long-Term Management Targets “Vision”
A Unigue & Global Healthcare Testing Company

Mid-Term
Management Plan

Positioning of the Long-Term Management Targets

Undisputed global leader in hematology, hemostasis A leading global player making a contribution to
and urinalysis (including alliances) personalized medicine

A leading company in the Asian in vitro diagnostics An attractive company providing value and
(IVD) market confidence

A unique and competitive player in the

immunochemistry field One Sysmex carrying out high-speed management

Copyright by Sysmex Corporation Sysmex Corporation
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Positioning of the Mid-Term Management Plan "’*'s‘\;smex

Long-term management targets (to fiscal 2020)

Previous plan

2016.3 || 2017.3 || 2018.3 | 2019.3 || 2020.3 || 2021.3

50th anniversary of
establishment

4 )
Positioning of the current mid-term management plan (fiscal years ending
March 31, 2018 to 2020)

- A period for attaining the positioning of the long-term management targets
- Promoting reforms in the portfolio in preparation for the period beyond 2020
- 50th anniversary of establishment as a milestone
- J

Copyright by Sysmex Corporation Sysmex Corporation
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Mid-Term Management Plan Overview S

sysmex
Operating profit Operating Free cash
Net sales ROE cash flow flow
¥350.0 ¥/72.0 >20% ¥55.0 ¥30.0
billion billion billion billion

Assumed exchange rate: 1USD=¥110.0, 1IEUR=¥115.0, 1CNY=¥16.0

Strengthen profitability Invest in growth
(core businesses) (next core businesses)

ECM* * Abbreviation for

Hematology Urinalysis flow cytometry

Life science

Immuno-

Hemostasis chemistry Other new fields

Promote reforms Manufacturing R T Human resource cultivation
and management

Sysmex Corporation

Copyright by Sysmex Corporation
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Key Measures in Core Businesses "é:smex

 Enhance profitability through market expansion in the hematology field

- Achieve an undisputed No. 1 position in the United States (strengthen sales promotion on the West Coast,
introduction at prominent commercial labs)
- Strengthen sales to second-tier and lower hospitals in China

- Realize high rates of growth in emerging markets

« Expand the urinalysis testing business by increasing new product sales
- Realize an efficient work flow for urinalysis testing through a new concept
(Urine chemistry + sediment + imaging instrument + data management)

 Bolster profitability by increasing our global share in the hemostasis field
- Accelerate global development by leveraging our alliance with Siemens
- Accelerate introduction of fibrin reagents” (China, Japan, etc.) *Used to test for clotting
abnormalities and thrombosis

« Expand business and improve profitability in the immunochemistry field in
Japan, China and other parts of Asia

- Expand business in the hepatic disease domain
- Launch unique parameters in China and other parts of Asia (hepatic fibrosis test reagents, such as the
M2BPGi™ assay kit)

- Improve profitability by reducing cost of sales and expand sales

Copyright by Sysmex Corporation 24/37 Sysmex Corporation



WA Key Measures in Next Core Businesses 'g?smex

growth

« Establish a foundation for the FCM business
» Launch clinical FCM products
» Step up sales promotion for research and industry use '

RF-500 flow cytometer

* Increase the life science business (for research and industry use)

» Promote the lab assay businesses of RIKEN GENESIS and Inostics

» Enter the clinical PCR market, expand business related to gene testing

» Expand the market for rapid detection of lymph node metastasis based on
the OSNA™ method

« Commercialize business in other new fields Clinical PCR
» Generate business in ultrahigh-sensitivity HISCL™, cervical cancer screening systems,

glucose AUC (postprandial hyperglycemia monitoring system) and other new areas

AT

. e - B
- =~

B o T } L N-L )
LC-1000 Glucose AUC '

(cervical cancer screening systems)

Copyright by Sysmex Corporation

(postprandial hyperglycemia
monitoring system)

25/31

Ultrahigh-sensitivity HISCL™
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Promote : o%
Main Measures to Promote Reforms 'svsmex

« Enhance manufacturing speed and quality
- Strengthen development and production capacity by establishing a bio-diagnostic
reagent base
- Maintain customer trust through high levels of quality and an enhanced system for

stable supply

 Reinforce IT platforms to optimize operating processes
- Optimize supply chain processes

- Optimize engineering chain processes

e Strengthen human resource cultivation and human resource
management to support Group growth

- Step up recruiting and cultivation of human resources who are next-generation leaders
and who have advanced specialties
- Foster a working environment that embraces diverse human resources

(Promote further diversity)

Copyright by Sysmex Corporation Sysmex Corporation
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Contribution to a Sustainable Society (ESG)

sysmex

Realizing Alzheimer's testing

Biopsy
(Imaging tests using CT scans)

Promoting management of infectious diseases

Testing by laboratory technologists visually
and with simple kits

E: Environment
S: Society
G: Governance

r 9 Resolving healthcare issues through our products and services =

Realizing genomic medicine

Disease-centered diagnosis and
treatment

Early-stage detection using blood
tests
(Lower cost, less invasive)

Personalized medicine based on
genetic analysis

1-""“'—“‘
o

Specialized malaria
instrument
\ (for research) y

Automation
(Lower testing costs,
technical proficiency unnecessary)

—€@) Leveraging human resources w

Diversity promotion
* Recruiting and cultivation of diverse human resources
- Creating a workplace that fosters diversity of human resources

Strengthening human resource recruiting and cultivation
- Human resources who are next-generation leaders
- Human resources with advanced specialties

\ S

,—e Environmental consideration N\ 7 @Governance \

Reducing waste
- Use of concentrated reagents to reduce transportation and waste
+ Popularization of paper containers for reagents
- Simplification and reuse of packaging materials

Enhancing the risk management and compliance structure
= Strengthening of the global structure for risk management and
compliance

Reinforcing corporate governance

Improving logistics efficiency - Evaluating the effectiveness of the Managing Board

+ CO, decrease due to reduced transport
. J \L J

As we approach our 50th anniversary of establishment, enhance

management gquality in the aim of becoming a more sustainable company

Copyright by Sysmex Corporation Sysmex Corporation

21/31



Financial Policy "?Jsmex

By increasing profitability and making proactive investments to augment
sustainable corporate value while ensuring appropriate shareholder returns,
aim to improve ROE.

Shareholder returns
- Stable ongoing dividends

Strengthen - Aim for dividend payout ratio of 30%

profitability

core businesses

Invest in growth
(next core businesses)

Hematology

Other growth

Life science fields

Urinalysis

Capital
expenditure

Invest In reforms

R&D M&A

Hemostasis

Human resource
Manufacturing IT Foundation cultivation and
management

Immunochemistry

Copyright by Sysmex Corporation Sysmex Corporation

28/31



Dividend Increases for the 16th Consecutive Fiscal Year ""

(Forecast for the Fiscal Year Ending March 31, 2018) sysmex

Notes: Two-for-one stock split conducted on November 18, 2005

(Yen) Two-for-one stock split conducted on April 1, 2011
Two-for-one stock split conducted on April 1, 2014
70 - -
=== Dividend (annual) retroactively converted to basis following stock split 60
on April 1, 2014 58
60 - 52
==Dividend payout ratio (consolidated) -
50 -
Note: Figures are stated according to IFRS from 38
40 - the fiscal year ended March 31, 2016 B
27
30 - 12.5 20
12 31.0%,d4, 1 29} T 29.1% :
9 26.8% 027,09 <7170 291702
20 - 226% ° 6.5
18.9% 17.8% 17.9% 20-0%
10 -
3.125 3.75 I I I I I I
Jm m B W |

Copyright by Sysmex Corporation

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
(Fiscal years to March 31) (Proposed) (Forecast)

Sysmex Corporation
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Chapter 4

Consolidated Earnings Forecast for the Fiscal Year
Ending March 31, 2018
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Consolidated Earnings Forecast

sysmex

Consolidated Earnings Forecast for the Fiscal Year Ending March 31, 2018
Net sales: ¥275.0 billion

Operating profit: ¥57.0 billion  Operating margin: 20.7%

. . _ - Profit attributable to owners of
Profit attributable to owners of the parent: ¥41.0 billion the parent to net sales: 14.9%
: Capital expenditure: Depreciation and R&D expenditure:
Planned investment R amortization: ¥14.0 billion  ¥17.5 billion

® Assumed Exchange Rates

(Billions of yen)
Actual for fiscal

Full year year ended 275.0 (Up10.0%)
March 31, 2017
1USD ¥110.0 ¥108.4
1EUR ¥115.0 ¥118.8
1CNY ¥16.0 ¥16.1

(Up 10.2%)
® Exchange Rate Sensitivity

Net sales  Operating profit
(year) (year)

usD ¥0.57 billion ¥0.57 billion

(Up 0.9%)

EUR ¥0.41 billion ¥0.12 billion

CNY ¥4 .15 billion ¥0.40 billion

2016 2017

2018 (Forecast)

(Fiscal years to March 31)
mmm Net sales =—#=Operating profit - Profit attributable to owners of the parent

Sysmex Corporation
31/317

Copyright by Sysmex Corporation



Consolidated Earnings Forecast:
Sales and Operating Profit by Region

il
“sysmex

Sales Mq0l=i{lezls Operating profit  Sales

80 - -6 80
68.4 68.0
64.5 63.2 64.9
60 -
4
40 -
2
20 -
0 0 1 T T T

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
IFRS IFRS IFRS IFRS IFRS IFRS
mm Sales  ==@=Operating profit m Sales =—=@= Operating profit

Sales Operating profit Sales Operating profit
80 - - 10 30 - -5

65.1 67.2
60.3 g 25

40 -

20 -

(9]
1

25.0
' 200 211
20 A 17.8
- 6
14.7
. 15 -
- 4
10 A
- 2
0 7 T T - 0 0 n T T T T

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
IFRS IFRS IFRS IFRS IFRS IFRS
I Sales  ==@==QOperating profit [ Sales  ==@==Qperating profit

Copyright by Sysmex Corporation

14

10

T
N

T
=

=\ /=2 Operating profit Sales

160

140

120

100

80

40

20

(Billions of yen, fiscal years to March 31)

Operating profit
157.9 60

32/31 *Revision in intragroup transaction prices

2014 2015 2016 2017 2018
IFRS IFRS IFRS

50

40

30

20

10

Intra-area transfers: Exports to Group affiliates, others

Sales to customers: IDEXX and others
Sales to customers: Japan

=@=_Operating profit

Sysmex Corporation
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Appendix

Mid-Term Management Targets
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Mid-Term Management Targets

sysmex

@ Consolidated

Statement of Income

@ Sales and
Operating Profit
by Region

Copyright by Sysmex Corporation

(Billions of yen)

Fiscal year ending | Fiscal year ending
March 31, 2018 March 31, 2020
Japan 46.5 56.8
Overseas 228.5 293.2
Net sales 275.0 350.0
Operating profit 57.0 72.0
| Operating margin 20.7% 20.6%
Profit attributable to owners of the parent 41.0 52.0

Fiscal year ending | Fiscal year ending

March 31, 2018 March 31, 2020

Sales to external

customers 503 61.7
Intersegment sales 107.6 138.0
Japan Sales 157.9 199.7
Operating profit 39.4 46.7
| Operating margin 25.0% 23.4%
Sales to external customers 64.5 80.9
Americas |Operating profit 3.6 57
| Operating margin 5.6% 7.0%
Sales to external customers 68.0 86.5
EMEA  |Operating profit 6.0 7.3
| Operating margin 8.3% 7.9%
Sales to external customers 67.2 89.8
China Operating profit 6.5 8.6
| Operating margin 9.7% 9.6%
Sales to external customers 25.0 311
AP Operating profit 2.5 35
| Operating margin 10.0% 11.3%

34/31
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Mid-Term Management Targets
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sysmex

@ Sales by Business

(Billions of yen)

Fiscal year ending Fiscal year ending
March 31, 2018 March 31, 2020

Sales Ratio Sales Ratio
Hematology 172.5 62.7% 201.0 57.4%
Urinalysis 20.0 7.3% 28.0 8.0%
HU business 192.5 70.0% 229.0 65.4%
Immunochemistry 115 4.2% 24.0 6.9%
Clinical chemistry 3.0 1.1% 3.0 0.9%
Hemostasis 42.8 15.6% 53.0 15.1%
ICH business 57.3 20.8% 80.0 22.9%
Core businesses 249.8 90.8% 309.0 88.3%
FCM business 2.6 0.9% 8.0 2.3%
LS business 7.4 2.7% 14.0 4.0%
Others 0.5 0.2% 3.0 0.9%
Next core businesses 10.5 3.8% 25.0 7.1%
Others* 14.7 5.3% 16.0 4.6%
Net sales 275.0 100.0% 350.0 100.0%

Copyright by Sysmex Corporation

* Clinical laboratory information systems, sales of third-party products, others

35/31
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Mid-Term Management Targets sysmeXx

@ Planned investment: Fiscal years ending March 31, 2018 to 2020
(three-year cumulative)

Capital expenditure: ¥60.0 billion (including construction
of a base for bio-diagnostic reagents)

Depreciation and amortization: ¥50.0 billion

R&D expenditure: ¥62.0 billion

® Exchanged rates: Fiscal years ending March 31, 2018 to 2020

1USD = ¥110.0
1EUR = ¥115.0
1CNY = ¥16.0

Copyright by Sysmex Corporation Sysmex Corporation
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Mid-Term Management Targets:
Sales and Operating Profit by Geographic Region sysmex

N o

(Sales) EM EA (Operating profit)
100 -~ - 12
86.5
80 - - 10
- 8
60 -
- 6
40 -
-4
20 7 | 2
0 - - 0
2018 2020
(Fiscal years to March 31)
I Sales  ==@==Qperating profit
Sales : Operating profit
( ) China (Op g profit)
100 -+ 89.8 - 12
80 _ B 10
- 8
60 -
- 6
40 -
-4
20 . | 2
0 - -0

2018 2020
(Fiscal years to March 31)
I Sales  ==@==(Operating profit
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(Sales)

200 ~

180 -

160 -

140 -

120 -

100 -

80 -

60 -

o
1

Japan

(Operating profit)
99.7 - 60

2018 2020

(Fiscal years to March 31)
Intra-area transfers: Exports to Group affiliates, others

Sales to customers: IDEXX and others
Sales to customers: Japan

Operating profit

31/31

(Billions of yen)
(Sales) AmerlcaS (Operating profit)

100 -~ - 10
80.9
80 - - 8
60 - - 6
40 - -4
20 - -2
0 - -0
2018 2020
(Fiscal years to March 31)
I Sales ==@==(QOperating profit
(Sales) (Operating profit)
40 -+ AP - 6
31.1
30 -
20 -
10 -
0 -

2018 2020
(Fiscal years to March 31)

[ Sales  ==@== Operating profit
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We Believe the Possibilities.

Forward-Looking Statements

This material contains forward-looking statements about Sysmex
Corporation and its Group companies (the Sysmex Group). These
forward-looking statements are based on the current judgments and
assumptions of the Sysmex Group in light of the information currently
available to it. Uncertainties inherent in such judgments and assumptions,
the future course of our business operations and changes in operating
environments both in Japan and overseas may cause our actual results,
performance, achievements, or financial position to be materially different
from any future results, performance, achievements or financial position
either expressed or implied within these forward-looking statements.

Copyright by Sysmex Corporation

Sysmex Corporation

Contact:

IR & Corporate Communication Dept.
Corporate Communication Div.
Phone: +81-78-265-0500

Email: info@sysmex.co.jp
WWW.Sysmex.co.jp/en
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