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From April 2018
System enhancement

One year
(Two years for members of the Audit
and Supervisory Committee)

Two years

One

11%

30%

33%

From June 2021
41%

“Sysmex Way,” the corporate philosophy of the Sysmex Group

Deliberating on important matters related to management

Nominating
Committee

A Managing Board advisory body involved in executive
appointments

Compensation
Committee

A Managing Board advisory body involved with decisions on executive compensation

Members of the Managing Board
Chairman and CEO, members of the
Managing Board (2), outside member
of the Managing Board (1)
Chairman and CEO, members of the
Managing Board (2), outside member
of the Managing Board (1)
Members of the Audit and
Supervisory Committee
Chairman and CEO, senior executive
officers, member of the Audit and
Supervisory Committee* (1)
Chairman and CEO*, executive
officers, member of the Audit and
Supervisory Committee (1)

Board
Name

External

Founding philosophy
“Three Aspects
of Confidence”

From April 2016
International Financial Reporting Standards
(IFRS)

Managing Board

17
2
2
20
12
16

n Members of Major Boards (As of June 25, 2021)

From June 1995
From June 2006
One (out of three serving
Two (out of four serving corporate auditors)
corporate officers)
Japanese GAAP

Composition

* Participates as an observer

From June 2021
Five

Four

Meetings Held in
Fiscal 2020

Function and Content

Audit and Supervisory Independent institution for auditing the execution of
Committee
operations, mainly by members of the Managing Board
Deliberating on and discuss medium- to long-term
Global Strategy
Group management directions, important strategies
Committee
and issues
Discuss, deliberate on and report on projects that are
Steering Committee
important from the perspective of making progress on
the Group’s fiscal yearly plan

Internal

14%

Accounting
standards

Accounting
Auditing

OUR PERFORMANCE AND
COMPANY INFORMATION

From April 2020
Establishment of an Internal
Control Committee

Outside members
the Managing Board

Philosophy
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From June 2016
Company with an Audit and
Supervisory Committee

Chief officer system (CEO)

Corporate auditors
(outside)

Compliance Committee
Divisions,
Subsidiaries and Affiliates

Executive officer system

Ratio of outside
members of
the Managing Board

Internal Control Committee

Global Strategy Committee

Sysmex complies with each of the principles of Japan’s
Corporate Governance Code, introduced by the Tokyo Stock
Exchange. Please see our website for details.

Management
organization

Term of office for
members of
the Managing Board

Chairman and CEO

Cooperation

Compliance with Japan’s Corporate Governance Code

Company with a Board of Corporate Auditors
From April 2005

Cooperation

OUR PLATFORM

’04

Audit and Supervisory Committee
Members of the Managing Board
(Members of the Audit and
Supervisory Committee)

OUR BUSINESS & STRATEGY

’03

Auditing/
Supervision

Election/Dismissal

Nominating Committee

¢ Advances in Corporate Governance
(Fiscal Years)

Election/Dismissal

OUR VALUE

Sysmex has adopted an Audit and Supervisory Committee.
Managing Board members who are also members of the Audit
and Supervisory Committee have voting rights. This arrangement reinforces the Managing Board’s audit and supervisory
functions, as well as heightening management transparency and objectivity. In addition, we have appointed outside

Shareholders’ Meeting

Accounting Auditors

Management Organization

n Corporate Governance Structure

Internal
Audit Office

members of the Managing Board, thereby strengthening the
board’s supervisory function. Furthermore, we have introduced
an executive officer system to accelerate decision-making on
business execution and respond swiftly to changes in the business environment. In addition, in fiscal 2020 we established
an Internal Control Committee tasked with overall internal
control and risk management to ensure sustainable growth
and enhance corporate value over the medium to long term.
This arrangement will promote the systematic preparation,
operation, and monitoring of internal controls, while taking a
bird’s-eye view of the overall Group.
The Company currently has 12 members of the Managing
Board (of whom five are outside members). Also, three
board members are members of the Audit and Supervisory
Committee. (Two members of the Audit and Supervisory
Committee are outside members of the Managing Board.) The
Company also has 16 executive officers (of whom five concurrently serve as members of the Managing Board).

Sysmex recognizes that reinforcing corporate governance is an
important management issue. Based on the “Sysmex Way,” the
corporate philosophy of the Sysmex Group, we are working
to maximize the corporate value of the overall Group by enhancing management soundness and transparency and raising
management speed and efficiency.
In our efforts to shore up corporate governance over
the years, we have established an Audit and Supervisory
Committee, enhanced the Managing Board’s supervisory function through the introduction of outside members, and evaluated the Managing Board’s effectiveness. We also established
a Compliance Committee and an internal reporting system,
augmented a Groupwide risk management function, and engaged in other initiatives to strengthen our base with a view to
sustainable growth.

INTRODUCTION

By reinforcing corporate governance, we aim to enhance management soundness and transparency, and
maximize corporate value throughout the Group.

Hisashi Ietsugu
Kaoru Asano
Kenji Tachibana
Iwane Matsui
Hiroshi Kanda
Tomokazu Yoshida
Yukitoshi Kamao
Yukio Nakajima2
Junzo Yamamoto2
Masayo Takahashi
Kazuo Ota
Hidekazu Fukumoto
Kazumasa Hashimoto
Michihide Iwasa

Rate of Attendance at
Meetings of the Managing
Board

Rate of Attendance at
Meetings of the Nominating
Committee

Rate of Attendance at
Meetings of the
Compensation Committee

Rate of Attendance at
Meetings of the Audit and
Supervisory Committee

100%
100%
100%
100%
100%
—1
100%
100%
100%
100%
100%
—1
100%
100%

100%
100%
—1
—
—
—
—
100%
—
—
—
—
—
100%

100%
100%
—1
—
—
—
—
100%
—
—
—
—
—
100%

—
—
—
—
—
—
100%
—
—
—
—
—
100%
100%

Note: Attendance rates are for fiscal 2020. 1 Member from June 2021 2 Stepped down in June 2021
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Effectiveness of the Managing Board

l Appointments and dismissals of members of the Managing
Board, compensation-related matters
lR
 eports on the status of business execution by members
of the Managing Board
l Evaluation of the Managing Board’s effectiveness
lA
 udit policy, audit plan, and audit implementation report
(members of the Audit and Supervisory Committee)
l F ormulation of Group mid-term management plan and
fiscal year action plan
lG
 roup operating performance; quarterly, semiannual, and
annual results
l Matters related to promoting digitalization in the Group
l Alliance strategies for expanding business

Effectiveness of the Audit and Supervisory Committee

Executive Compensation

Based on the corporate philosophy of the Sysmex Group, the
“Sysmex Way,” we define our view of compliance as “conducting business activities not only in compliance with applicable
laws and regulations, but also based on fairness and high ethical
standards.” We have established a Global Compliance Code, in
which particularly important conformance rules and behavioral
guidelines for all Group executives and employees to abide by
are set out, and we conduct training and work to instill this code.
The code describes our thoughts on ethics in relation to research
and development, prevention of bribery, and adherence to international guidelines such as the Universal Declaration on Human
Rights, as well as conserving the global natural environment.
Sysmex has established and operates an internal reporting system for all Group companies.
>>Sustainability Data Book >Compliance P52

n Breakdown of Executive Compensation
Compensation for members of the Managing Board (excluding members of the Audit and Supervisory Committee and outside members of the Managing Board)
Fixed compensation: 27%

Performance-linked compensation: 44%

• Compensation for members of
the Managing Board
• Compensation for business execution

Standards for Payment Position-specific factors (related to the scale Performance-linked compensation amounts are multiplied by a variable

and responsibility of members of the
compensation factor within 3% of profit attributable to owners of the
Managing Board, as well as the degree of
parent to determine the total amount of variable compensation, which is
their impact on Group management) are used disbursed on an individual basis in accordance with success.
to determine disbursements.
Note: A certain portion is applied toward the
purchase of Company stock.

Non-monetary compensation: 29%

• Compensation as a medium- to long-term
incentive (Company shares purchased in
specific monthly amounts through an oﬃcer
shareholding association system)
• Other share compensation (such as stock options)
Share purchase amounts or numbers of shares are
based on position-specific factors (related to the
scale and responsibility of members of the
Managing Board, as well as the degree of their
impact on Group management).

OUR PERFORMANCE AND
COMPANY INFORMATION

Compensation for members of the Managing Board makes
a clear link between operating performance and responsibility for achievements. Compensation for members of
the managing Board (excluding members of the Audit
and Supervisory Committee and outside members of the
Managing Board) is divided into three broad categories:
fixed compensation, performance-linked compensation, and
non-monetary compensation.

>>Shares Held by Individual Directors P63

Compliance

OUR PLATFORM

Members of the Audit and Supervisory Committee attend
important meetings, such as meetings of the Managing Board;
browse approval documents; audit subsidiaries, and conduct
other activities to confirm the status of business execution by
members of the Managing Board.
The Audit and Supervisory Committee also audits the
working of the Company’s internal control system. The committee works closely with the accounting auditors to confirm the
accounting audit plans and results and internal controls related
to financial reports, exchanging information and opinions.
Principal matters considered by the Audit and Supervisory
Committee in fiscal 2020 included the appropriateness of
audit policies and plans, preparation and state of operation of
the internal control system, and methods and results of audits
by the accounting auditors.

Compensation for members of the Managing Board who
are members of the Audit and Supervisory Committee and
outside members of the Managing Board comprises fixed
compensation only.
The Managing Board has delegated to the Chairman and
CEO the task of determining individual compensation and
specific details of compensation for members of the Managing
Board (excluding members of the Audit and Supervisory
Committee). The Managing Board confirms the appropriateness of the process for determining officer compensation
and compensation amounts via the Audit and Supervisory
Committee. This committee has three members (of whom two
are outside members of the Managing Board).

OUR BUSINESS & STRATEGY

(Composition)
The scale of the Managing Board and ratio of independent
outside members of the Managing Board are generally appropriate, both in nature and diversity.
(Operation)
The provision of information necessary to fully discuss the
Managing Board’s agenda is generally appropriate. To further
improve effectiveness, the Company is continually working to
improve the Managing Board’s operation by providing advance
explanations to outside members of the Managing Board, organizing points at issue, and providing related information necessary to understand the background. We hold opinion-exchange
meetings attended solely by outside members of the Managing
Board as we seek to promote understanding of key issues.
We also engage in other initiatives to invigorate deliberations.
Nevertheless, room for improvement remains with respect to
improving the timing when materials for deliberation are provided; initiatives are underway to provide these materials earlier.
(Status of Agenda and Deliberation)
The timing for addressing and deliberating the Managing
Board’s agenda is appropriate, and we strive to provide individual members of the Managing Board with an understanding
of agenda items and information prior to meetings, as well as

n Major Managing Board Agenda Items and Reporting Items (Fiscal 2020)

Fixed compensation comprises compensation for members of the Managing Board and compensation for business
execution. Position-specific factors (related to the scale and
responsibility of members of the Managing Board, as well as
the degree of their impact on Group management) are used to
determine disbursements. Performance-linked compensation
is linked to consolidated operating performance for the Group,
using profit attributable to owners of the parent as an indicator. This indicator refers to net earnings for the consolidated
fiscal year (sales net of expenses and profit or loss), which the
Company considers an appropriate indicator for performancelinked compensation. As non-monetary compensation, Sysmex
encourages officers to acquire Company shares. Sysmex’s aims
are to enhance corporate value from a shareholder perspective,
boost the incentive to enhance corporate performance over the
medium to long term, and augment personnel retention.
A certain portion of fixed compensation for members of
the Managing Board and executive officers is applied toward
the purchase of the Company’s stock. The Company aims
for the Chairman, President, and CEO to hold shares worth
five times his fixed compensation, and for other members
of the Managing Board and executive officers to hold shares
worth twice their fixed compensation, holding the acquired
shares during their terms of office. As of March 31, 2021, the
Chairman, President, and CEO held 612,000 shares (139 times
his fixed compensation), and other members of the Managing
Board and executive officers (those who hold shares) held an
average of 26,000 shares (16 times their fixed compensation).

OUR VALUE

n Overview of Evaluation of Effectiveness

to leverage their knowledge and experience to engage in deliberation. For matters of management importance, decisionmaking is appropriate, with outside members of the Managing
Board interjecting objective and rational opinions.

INTRODUCTION

The Managing Board is composed of members having diverse
knowledge, experience, and expertise. We strive to ensure
appropriate diversity and scale, taking into account the overall
balance of the Managing Board.
To enhance the functions of the Managing Board, the
Company conducts a document-based survey of all members
of the Managing Board (including members of the Audit and
Supervisory Committee). The Board’s effectiveness is determined on the basis of deliberation by the Managing Board
of the aggregate results. In fiscal 2020, the Board was evaluated highly on many items, indicating that it is functioning
effectively and filling its role appropriately. Meanwhile, the
Company recognizes the need to persevere in initiatives to
further increase the Board’s effectiveness. We will continue
to regularly evaluate the Managing Board with the aim of
maintaining and increasing its effectiveness and continuing to
enhance our corporate value.

Members of the Audit and Supervisory Committee and outside members of the Managing Board
Fixed compensation: 100%

(Compensation for members of the Managing Board only)

n Skill Matrix for Members of the Managing Board (As of June 25, 2021)
Knowledge and experience
Name

Internal
External

Hisashi Ietsugu
Kaoru Asano
Kenji Tachibana
Iwane Matsui
Hiroshi Kanda
Tomokazu Yoshida
Yukitoshi Kamao
Masayo Takahashi
Kazuo Ota
Hidekazu Fukumoto
Kazumasa Hashimoto
Michihide Iwasa

Gender

M
M
M
M
M
M
M
F
M
M
M
M

Year

1949
1958
1957
1961
1957
1964
1956
1961
1955
1955
1953
1956

Initial
Corporate
appointment Independent management

1986
2014
2014
2019
2019
2021
2016
2016
2019
2021
2020
2020







Global

Sales and Technology, Production,
Marketing
R&D
SCM

ICT



















n Actual Executive Compensation (Fiscal 2020)

Finance
and
accounting

Human
resources



































Note: “Global” indicates experience at an overseas post.
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(Millions of yen)
Amount of compensation by type
Fixed
Performance-linked
Non-monetary
compensation
compensation
compensation

Total
compensation

Executive category

Members of the Managing Board (excluding members of the Audit and Supervisory Committee and
outside members of the Managing Board)
Members of the Audit and Supervisory Committee
(excluding outside members of the Managing Board)
Outside members of the Managing Board

822

222

363

236

7

24

24

—

—

1

28

28

—

—

6

n Executives Receiving Total Compensation of ¥100 Million or More
Name

Executive category

Company category

Hisashi Ietsugu

Member of the
Managing Board

Submitting
company

Number of executives receiving
compensation

(Millions of yen)
Amount of compensation by type
Non-monetary
Fixed Compensation Performance-linked
Compensation
compensation

52

119

51

Total compensation

223
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Risk Management
INTRODUCTION

Sysmex is responsible for the steady provision of products and
services to customers in more than 190 countries and regions
around the world, ensuring that testing operations (which are
essential to healthcare) are not interrupted. For that reason,
we have formulated countermeasures from a short- to longterm perspective to ensure that operations continue under any
circumstances. In addition to natural disasters and countryspecific risks, we consider increasingly stringent healthcare
restrictions in individual countries, the emergence of product
quality issues, and information leaks to be important risks. Risk
management also supports our ongoing growth. By responding swiftly in a rapidly changing operating environment, we
strive to earn the support of our stakeholders and to maintain
or increase our position in the market.

In fiscal 2020, Sysmex established an Internal Control
Committee as a follow-up to the Risk Management Committee
that has been in place since fiscal 2019. The Internal Control
Committee is tasked with addressing strategic risks and promoting management activities spanning risk in general. The
president and CEO chairs the Internal Control Committee,
whose members include senior executive officers and members of the Audit and Supervisory Committee (excluding outside members of the Managing Board), with outside members
of the Managing Board serving as observers.
This committee regularly evaluates risks in such categories as compliance (including fair dealing, corruption, and
business ethics), human resources, occupational health and
safety, the environment, and finance and accounting (including

taxation), and takes measures to counter risks the committee
defines as having a significant impact on the Group’s business.
The committee also drafts plans for each fiscal year, with activity themes for each region and division, and reports regularly.
We have formulated a business continuity plan (BCP) to
fulfill our social responsibility by providing a stable supply of
products and services to medical institutions when disasters,
cyber threats, or other risks materialize. To ensure that Sysmex
products continue to operate stably at medical institutions
even when risks materialize, the BCP identifies important
products to be given supply priority. We have augmented our
regulations and manuals related to cyber threats and disaster
response and have put in place a structure to ensure we can
respond swiftly to any emergency.
The COVID-19 pandemic, which broke out in 2019, called
for us to quickly ascertain the impact on our business activities

and respond accordingly. At the start of the pandemic we
launched countermeasures to determine the status of the
overall Group. We also took steps to ensure the safety of our
employees, operations at our instrument and reagent factories around the world, and product development related to
COVID-19 reagents. As a result, even in this crisis we were
able to continue ensuring a stable supply of products, services
and support to our customers. Meanwhile, we responded to
new demands by developing and launching new products. We
provide timely disclosure outside the Company in relation to
the expected impact.

OUR BUSINESS & STRATEGY

Risk Management Structure

OUR VALUE

Our Perspective on Operating Risks

>>Sustainability Data Book > Risk Management Structure P58

n Principal Operating Risks
Risks

Major Content

External

Disaster, severe accidents, or other occurrences that
disrupt product supply

l Damage to manufacturing facilities and the stoppage of production
activities due to severe accidents, such as natural disasters and fires
l Obstacles to the procurement of substances if suppliers suspend
operations

External

l Overseas business accounting for more than 80% of total Group sales
l Growth in sales in emerging markets leading to a higher proportion of
sales taking place in non-key currencies
l Worsening market prices due to budget reductions by countries and
medical institutions

Increasingly stringent measures to curtail healthcare
expenditure
Growing difficulty of obtaining regulatory approval due
to increasingly stringent healthcare laws and restrictions, l Delayed product launches due to longer approval periods
as well as the introduction of independent regulations

External
External
External

Revisions to our business model due to changes in the
market environment

l Hematology field accounting for a high percentage of sales and profits

Internal

Emergence of quality problems related to products
or services

l Major impact on test results

Internal

Information security risks

l Impact on operations due to information leaks such as cyber threats and
network breakdowns

Internal

M&A-related risks

l Impact on strategies and operating performance if the results of M&A fall
below expected levels

Internal

Compliance infringements

l Compliance infractions of laws and regulations

Internal

Sysmex Report 2021

Principal Responses

l We have configured a global risk management structure (such as
reinforcing our BCP) aimed at reducing damage and facilitating an early
recovery of business activities.
l We have built an infrastructure capable of responding flexibly to emergencies (such as by introducing remote working).
l We prevent infections from spreading by building testing structures
involving the development and sale of reagents and opening of labs to
provide assay services.
l We have introduced seismically isolated structures at instrument factories, diversified our reagent production function globally, and created a
Suspension of product supply leading to a decline in sales and an inability
system of mutual supply.
to fulfill our supply responsibilities, leading to a decline in corporate value
l We procure materials and parts from multiple companies and maintain
stockpiles. We also conduct CSR surveys of our business partners.
l Finance divisions and local subsidiaries minimize risks through forward
exchange contracts.
Worsening of the Group’s consolidated operating performance
l We have globally diversified our reagent production functions.
l We provide highly productive products and services that help make
Longer replacement cycles and growing downward pressure on prices
healthcare management more efficient.

 Halt of business operations due to enormous damage to Group facilities and infrastructure, or injuries to people
 Deterioration of operating performance and cash flow due to a halt in
medical institutions’ operations and decreasing testing demand
 Substantial downturn in productivity due to difficulty in continuing or
maintaining human resources and the working environment

Lowered ability to capture market opportunities and increasing cost of
response

OUR PERFORMANCE AND
COMPANY INFORMATION

l The impact on operations of global pandemics such as COVID-19 and
other unknown infectious diseases

Main Impacts if Risks Materialize

OUR PLATFORM

The spread of infectious disease or emergence of other
risks that could substantially affect business activities

Exchange rate fluctuations

59

Key
Environmental
Factors

l The regulatory affairs division and local subsidiaries remain abreast of
new laws and regulations, and configure optimal systems.

l We are expanding our business portfolio outside of hematology and
into such fields as hemostasis and urinalysis.
l We are accelerating development by establishing drives of growth.
l We comply with individual countries’ laws and regulations, as well as
international restrictions, and we have created structures for maintaining and enhancing quality.
Increasing cost of response and decline in corporate creditworthiness and l We have enhanced our operational and design quality, bolstered massbrand power
production quality, and reinforced our systems for checking quality
prior to market launch.
l We hold supplier presentations aimed at increasing the quality of the
materials and parts we procure.
l We have alternative network routes and have implemented routine
system administration procedures.
l
We
are implementing mechanisms for detecting unauthorized commuHalt of business activities and a decrease in corporate creditworthiness
nications and isolating malware, monitoring 24 hours a day, setting up
a Computer Security Incident Response Team (CSIRT), and thoroughly
educating our employees.
l We conduct thorough prior audits, both of the market environment and
Worsening of the Group’s consolidated operating performance and refrom a financial perspective.
view of business strategies
l We configure administrative structures for management and finance.
l We provide comprehensive employee education and have put in place
Halt of business activities and a decrease in corporate creditworthiness
a global internal reporting system.
Worsening of the Group’s consolidated operating performance
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Members of the Managing Board
INTRODUCTION
OUR VALUE

Kenji Tachibana

Kazuo Ota

Masayo Takahashi

Hidekazu Fukumoto

Member of the Managing Board and
Senior Executive Oﬃcer
Senior Managing Director, CTO
R&D, Incubation and MR Business

Chairman and CEO

Member of the Managing Board and
Senior Executive Oﬃcer
Senior Managing Director
Corporate Management, Regulatory Aﬀairs &
Quality Assurance and DX Strategy Development

Member of the Managing Board (Outside)
Independent Director

Member of the Managing Board (Outside)

Member of the Managing Board (Outside)
Independent Director

OUR PLATFORM

Hisashi Ietsugu

OUR BUSINESS & STRATEGY

Kaoru Asano

OUR PERFORMANCE AND
COMPANY INFORMATION
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Hiroshi Kanda

Iwane Matsui

Tomokazu Yoshida

Kazumasa Hashimoto

Yukitoshi Kamao

Michihide Iwasa

Member of the Managing Board and
Senior Executive Oﬃcer
Managing Director
Business Strategy Development

Member of the Managing Board and
Senior Executive Oﬃcer
Managing Director
Global Marketing

Member of the Managing Board
and Senior Executive Oﬃcer
Managing Director
R&D, Incubation and
MR Business

Member of the Managing Board (Outside)
(Member of the Audit and Supervisory
Committee), Independent Director

Member of the Managing Board
(Member of the Audit and
Supervisory Committee)

Member of the Managing Board (Outside)
(Member of the Audit and
Supervisory Committee),
Independent Director
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Members of the Managing Board (As of June 25, 2021)
Number of Company shares held: 612,800

R&D, Incubation and MR Business
Number of Company shares held: 52,700

Corporate Management, Regulatory Affairs &
Quality Assurance and DX Strategy Development
Number of Company shares held: 32,500

Aug. 1987 Joined the Company
Apr. 2009 Executive Officer, Manager of Central
Research Laboratories
Apr. 2011 Executive Officer, Executive Vice
President of R&D Strategic Planning
Apr. 2013 Senior Executive Officer
Jun. 2014 Member of the Managing Board and
Senior Executive Officer
Apr. 2015 Member of the Managing Board and Senior
Executive Officer, Managing Director
Apr. 2017 Member of the Managing Board and Senior
Executive Officer, Senior Managing Director
Apr. 2018 Member of the Managing Board and
Senior Executive Officer, Senior Managing
Director, COO LS Business Unit and CTO
Apr. 2021 Member of the Managing Board and
Senior Executive Officer, Senior
Managing Director, CTO (current)

Mar. 1980 Joined the Company
Apr. 1998 President of Sysmex Singapore Pte Ltd.
(presently Sysmex Asia Pacific Pte Ltd.)
Apr. 2011 Executive Officer, Executive Vice
President of IVD Business Development
Apr. 2013 Senior Executive Officer
Jun. 2014 Member of the Managing Board and
Senior Executive Officer
Apr. 2015 Member of the Managing Board and Senior
Executive Officer, Managing Director
Apr. 2017 Member of the Managing Board and
Senior Executive Officer, Senior
Managing Director
Apr. 2018 Member of the Managing Board and
Senior Executive Officer, Senior Managing
Director, COO IVD Business Unit
Apr. 2021 Member of the Managing Board and
Senior Executive Officer, Senior
Managing Director (current)

Masayo Takahashi (born 1961)

Kazuo Ota (born 1955)

Hidekazu Fukumoto (born 1955)

Member of the Managing Board (Outside)

Member of the Managing Board (Outside)
Independent Director

Member of the Managing Board (Outside)
Independent Director

Number of Company shares held: N/A

Number of Company shares held: N/A

Number of Company shares held: N/A

Apr. 1978 Joined Kawasaki Heavy Industries, Ltd.
Apr. 2013 Executive Officer, General Manager of
Planning & Control Division, Aerospace
Company of Kawasaki Heavy
Industries, Ltd.
Apr. 2015 Managing Executive Officer, General
Manager of Corporate Planning Division,
In Charge of Finance & Human
Resources (Corporate) of Kawasaki
Heavy Industries, Ltd.
Jun. 2015 Senior Vice President, General Manager
of Corporate Planning Division, In
Charge of Finance & Human Resources
(Corporate) of Kawasaki Heavy
Industries, Ltd.
Arp. 2018 Director, Managing Executive Officer,
President of Motorcycle & Engine Company
of Kawasaki Heavy Industries, Ltd.
Jun. 2019 Advisor of Kawasaki Heavy Industries, Ltd.
Jun. 2019 Joined the Company, Member of the
Managing Board (Outside) (current)

Apr. 1978 Joined The Sanwa Bank, Ltd. (presently
MUFG Bank, Ltd.)
May 2005 Executive Officer of UFJ Bank Ltd.
(presently MUFG Bank, Ltd.)
Jan. 2006 Executive Officer of The Bank of
Tokyo-Mitsubishi UFJ, Ltd. (presently
MUFG Bank, Ltd.)
Apr. 2008 Managing Executive Officer of The Bank
of Tokyo-Mitsubishi UFJ, Ltd.
Jun. 2010 Managing Director and Chief Executive
of The Bank of Tokyo-Mitsubishi UFJ, Ltd.
May 2012 Senior Managing Director of The Bank of
Tokyo-Mitsubishi UFJ, Ltd.
May 2014 Deputy President Chief Executive of The
Bank of Tokyo-Mitsubishi UFJ, Ltd.
May 2016 Deputy President (Director) of The Bank
of Tokyo-Mitsubishi UFJ, Ltd.
Jun. 2017 Member of the Board of Directors,
Deputy President of The Bank of
Tokyo-Mitsubishi UFJ, Ltd.
Apr. 2018 Member of the Board of Directors,
Deputy President of MUFG Bank, Ltd.
Jun. 2019 Advisor of MUFG Bank, Ltd. (current)
Jun. 2019 President of SANSHIN Co., Ltd. (current)
Jun. 2021 Joined the Company, Member of the
Managing Board (Outside) (current)

Reasons for Appointing

Reasons for Appointing

Reasons for Appointing

She was appointed to utilize her abundant experience
and deep insight relating to advanced medical
research, medical ethics and other fields as a clinician
and researcher for management of the Company.

He was appointed to utilize his abundant experience
and deep insight in corporate management for
management of the Company.

He was appointed to utilize his knowledge on
finance, financial accounting, risk management, as a
corporate manager of a financial institution, as well
as his abundant experience and deep insight in the
business world.

(Important concurrent position)
President of Medicaroid Corporation
Reasons for Appointing

Reasons for Appointing

Reasons for Appointing

Holding the positions of Chairman and CEO of the
Company, he has managed all of Sysmex and
provided strong leadership for many years. He was
appointed because he will be essential for
increasing the corporate value with his sense of
balance, enabling appropriate supervision and
decision-making of the entire management based
on his insight and abundant experience and
achievements as a corporate manager.

He has been involved in research and technology
development for many years and has contributed to
business development. He was appointed because
leveraging his experience and insight in new R&D
will be essential for increasing corporate value.

He has been involved in business strategy
development and international businesses and has
contributed to strategic and global business
development. He was appointed because he will be
essential for increasing corporate value through the
growth of businesses.

Iwane Matsui (born 1961)

Yukitoshi Kamao (born 1956)

Kazumasa Hashimoto (born 1953)

Member of the Managing Board and
Senior Executive Officer
Managing Director

Member of the Managing Board
(Member of the Audit and
Supervisory Committee)

Member of the Managing Board (Outside)
(Member of the Audit and Supervisory
Committee), Independent Director

Michihide Iwasa (born 1956)
Member of the Managing Board (Outside)
(Member of the Audit and Supervisory
Committee), Independent Director

Global Marketing
Number of Company shares held: 2,100

Business Strategy Development
Number of Company shares held: 62,500

R&D, Incubation and MR Business
Number of Company shares held: 1,100

Number of Company shares held: 46,700

Number of Company shares held: N/A

Number of Company shares held: N/A

Apr. 1985 Joined the Company
Jul. 2001 President of Sysmex Europe GmbH
Apr. 2011 Executive Officer, Executive Vice
President of Corporate Business Planning
Apr. 2013 Executive Officer, Executive Vice
President of International Business
Management
Apr. 2017 Senior Executive Officer
Apr. 2019 Senior Executive Officer, Managing Director
Jun. 2019 Member of the Managing Board and
Senior Executive Officer, Managing
Director (current)

Mar. 1980 Joined the Company
Apr. 2004 Chairman of Sysmex Shanghai Ltd.
Apr. 2013 Executive Officer, ICH Business Unit and
Executive Vice President of Hemostasis
Product Engineering Development
Apr. 2017 Senior Executive Officer
Apr. 2019 Senior Executive Officer, Managing
Director
Jun. 2019 Member of the Managing Board and
Senior Executive Officer, Managing
Director (current)

Jun. 2000 Joined the Company
Apr. 2017 Executive Officer, Executive Vice
President of Central Research
Laboratories and MR Business
Development
Apr. 2020 Senior Executive Officer
Apr. 2021 Senior Executive Officer, Managing
Director
Jun. 2021 Member of the Managing Board and
Senior Executive Officer, Managing
Director (current)

Reasons for Appointing

Reasons for Appointing

Reasons for Appointing

He has been involved in promoting businesses such
as domestic and international sales and marketing
serving as a sales manager for domestic sales and
as a representative of overseas regional
headquarters of the Group for many years, and has
contributed to global business development. He
was appointed because his abundant experience
and wide-ranging insight will be essential for
increasing the corporate value of the Group.

He has been involved in promoting businesses such
as product planning and market development of
the Group for many years and has contributed to
global business development. He was appointed
because his abundant experience and wide-ranging
insight will be essential for increasing the corporate
value of the Group.

He has been involved in research and technology
development for many years and has contributed to
business development. He was appointed because
his abundant experience and wide-ranging insight
will be essential for increasing the corporate value.
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Mar. 1978 Joined the Company
Apr. 2013 Executive Officer, Executive Vice
President of Business Administration
Jun. 2016 Member of the Managing Board
(Member of the Audit and Supervisory
Committee) (current)

Apr. 1976 Joined Sumitomo Bank (presently
Sumitomo Mitsui Banking Corporation)
Apr. 2004 Executive Officer of Sumitomo Mitsui
Banking Corporation
Apr. 2007 Managing Executive Officer of Sumitomo
Mitsui Banking Corporation
Jun. 2010 President and Representative Director of
Ginsen Co., Ltd.
Jun. 2014 President and Representative Director,
and Chief Operating Officer of Kansai
Urban Banking Corporation (presently
Kansai Mirai Bank, Limited)
Jun. 2016 Chairman of the Board, President and
Representative Director of Kansai Urban
Banking Corporation
Apr. 2018 Representative Director and President of
Kansai Mirai Financial Group, Inc.
Apr. 2019 Chairman of Kansai Mirai Bank, Limited.
(current)
Jun. 2019 Outside Corporate Auditor of THE
ROYAL HOTEL, LIMITED (current)
Jun. 2020 Joined the Company, Member of the
Managing Board (Outside) (Member of the
Audit and Supervisory Committee) (current)

Apr. 1979 Jointed Kobe Steel, Ltd.
Apr. 2009 Senior General Manager of Raw
Materials Purchasing Department of
Kobe Steel, Ltd.
Apr. 2010 Executive Officer of Iron & Steel
Business of Kobe Steel, Ltd.
Apr. 2012 Managing Executive Officer of Iron &
Steel Business of Kobe Steel, Ltd.
Jun. 2014 Representative Director and President of
Kobelco Logistics, Ltd.
Jun. 2020 Senior Advisor of Kobelco Logistics, Ltd.
(current)
Jun. 2020 Joined the Company, Member of the
Managing Board (Outside) (Member of
the Audit and Supervisory Committee)
(current)

Reasons for Appointing

Reasons for Appointing

Reasons for Appointing

He was appointed to utilize his experience and
specialized expertise related to corporate
management, which is necessary to increase the
audit and supervisory functions.

He was appointed to utilize his abundant experience
and deep insight into corporate management as a
corporate manager of a financial institution.

He was appointed to utilize his abundant experience
and deep insight into corporate management for
audits of the Company.
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Hiroshi Kanda (born 1957)
Member of the Managing Board and
Senior Executive Officer
Managing Director

Tomokazu Yoshida (born 1964)

Member of the Managing Board and
Senior Executive Officer
Managing Director

OUR PLATFORM

Apr. 1992 Ph.D. of Medicine and Assistant
professor of Ophthalmology, Kyoto
University Hospital
Apr. 2006 Team Leader, Laboratory for Retinal
Regeneration Research, RIKEN Center for
Developmental Biology, Japan (presently
RIKEN Center for Biosystems Dynamics
Research, Japan)
Jun. 2016 Joined the Company, Member of the
Managing Board (Outside) (current)
Dec. 2017 Director of Research Center, Kobe City
Eye Hospital (current)
Aug. 2019 President of Vision Care Inc. (current)
Aug. 2019 Senior Visiting Scientist, Laboratory for
Retinal Regeneration Research, RIKEN
Center for Biosystems Dynamics
Research, Japan (current)
Aug. 2020 President, VCGT Inc. (current)
Mar. 2021 President, VCCT Inc. (current)

OUR BUSINESS & STRATEGY

(Important concurrent position)
Chairman of the Kobe Chamber of Commerce
and Industry

Kenji Tachibana (born 1957)
Member of the Managing Board and
Senior Executive Officer
Senior Managing Director

OUR VALUE

Sep. 1986 Joined the Company, Member of the
Managing Board
Mar. 1990 Member of the Managing Board and Senior
Executive Officer, Managing Director
Feb. 1996 Member of the Managing Board and
Senior Executive Officer, Managing
Director (Representative Director)
Apr. 1996 Member of the Managing Board and
Senior Executive Officer, Senior Managing
Director (Representative Director)
Jun. 1996 President and CEO
Apr. 2013 Chairman and CEO (current)

Kaoru Asano (born 1958)
Member of the Managing Board and
Senior Executive Officer
Senior Managing Director, CTO

INTRODUCTION

Hisashi Ietsugu (born 1949)
Chairman and CEO
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Conversation with Outside Members of the Managing Board

Member of the Managing Board (Outside)
(Member of the Audit and Supervisory Committee)
Independent Director

To achieve sustainable growth, we will work to further strengthen our management base
and create value from the perspective of our stakeholders.

How would you rate Sysmex?
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What are your thoughts on the new mid-term
management plan?

Ota: The role of the mid-term management plan is to present a
growth strategy that can be imagined concretely based on our
vision, and to share it across the Group. Sysmex still has a lot of
potential for growth in terms of markets, technologies, and competition. The target numbers are aggressive and the plan is good,
but I think ROIC should be used as a KPI in addition to sales and
operating profit. I believe this will enable us to more clearly recognize the increase in corporate value and its economic value,
and it will also be useful in making investment decisions.
Hashimoto: Like Mr. Ota, I think the plan is ambitious
and very challenging, but we need to set specific metrics to
achieve our financial goals. We also need to make people
involved in each business field aware of the need to analyze
factors and implement the PDCA cycle to achieve their goals.
As part of the process of further expanding the Group’s scale,
for example, if a large investment appears beneficial to our
growth the Group has various options, as long as the target
financial indicators are met. We need to keep such cases in
mind as we work to achieve the aims of our mid-term management plan, with all departments and employees communicating well with each other.

Hashimoto: Gone are the days when it was acceptable for
a company to simply put up a sign that it is engaged in ESG
activities, even though its activities actually lacked substance.
Sysmex has been actively involved in ESG initiatives. Going forward, we must now raise the bar on our activities and achieve
these new targets, both for Sysmex Group companies and for
its business partners. To do so, we need to deepen and manage specific discussions on how to develop relationships with
stakeholders, how to raise the awareness of every employee,
and where each business should make its purchases and sales.

Q4
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Hashimoto: When I first came across Sysmex through
my previous job in the 1980s, it was still TOA MEDICAL
ELECTRONICS CO., LTD. At that time, sales were less than
¥10.0 billion, but now the Group’s sales have grown to ¥300.0
billion. This growth is a result of Sysmex’s efforts to resolve
the social issues of the times through healthcare. Frankly, I
feel that the Group has grown while making a contribution to
society. To achieve sustainable growth in the future, I believe
it will be essential to adapt to changes in the environment
and further develop other business fields in addition to our
strength in the hematology field.
Ota: In addition to what Mr. Hashimoto said, my impression
of Sysmex is that it is a group that has brought forward its
founding principles and is expanding globally in a dynamic
and flexible manner under the strong leadership of President
Ietsugu. The vision and policies permeate the entire Group,
which continues to take on challenges aggressively and
boldly. That said, strengths and weaknesses are flipsides of
the same coin, and I think we need to be careful that people
who should be exercising leadership do not become followers instead.

Q2

Would you share your opinions about
Sysmex’s ESG initiatives?

OUR PLATFORM

Q1

Q3

Ota: I think Mr. Hashimoto is right, but as Sysmex is doing
business in the healthcare field, conducting its business properly helps to resolve the world's healthcare issues. We also
need to enhance governance by bringing in outside observers.
It would be good to look more closely at case studies of companies that are advanced in this this area, and then work to
enhance our own system.
Hashimoto: I also believe that the governance system needs
to be strengthened.
For example, when increasing human resource diversity, people tend to focus on numerical indicators, such as the ratio of
men to women or the percentage of foreign nationals among
executives and employees. It is important to acquire and develop human resources that are diverse in a true sense, not
just as numbers. In this sense, Sysmex has launched a number
of initiatives. I think these activities should be thoroughly
implemented throughout the Group.
Ota: Sysmex already has three non-Japanese executive officers, and this year saw the appointment of its first female
executive officer. We are making progress on rejuvenating and
diversifying our management structure, with the addition of
young people to the Managing Board, and I believe that it is
important to move steadily forward in this direction. Promoting
diversity within the management structure is one example of
these efforts—one that I believe is quite meaningful.

OUR BUSINESS & STRATEGY

Kazumasa Hashimoto

OUR VALUE

Member of the Managing Board (Outside)
Independent Director

INTRODUCTION

Kazuo Ota

Ota: The organizational changes this April consolidated the
business promotion system by function to facilitate internal
collaboration and information sharing. I think this was a good
idea. If information and awareness are shared throughout
the Group, and if we can respond to changes in the environment in an agile manner, we can help to resolve issues quickly
and contribute substantially to the growth of our business.
It would be meaningless, though, to simply consolidate the
strategic functions of the IVD and life science businesses
formally, while the situation on the ground remained the same
as before. I think the real goal of consolidating functions is to
maintain a growth trajectory through the focused allocation
of company-wide management resources and well-diversified
product development strategies. As a result, the Company
should be able to achieve robust growth in the life science
business three or 10 years in the future.
Hashimoto: In formulating the mid-term management plan,
the Group has taken on board the lessons learned from our
delay in our initial response to COVID-19. Why was Sysmex,
with its globalization and development capabilities, so slow
to respond to the information it received, and unable to contribute quickly to resolving social issues? Reflecting on this
question, I also thought it was a good thing that changes to
the organizational structure aimed at improving executional
capabilities were included.

What are your future aspirations as outside
members of the Managing Board?

Ota: I hope to use my experience in overseas business and
corporate planning to improve corporate value. Of course, as
an outside member of the Managing Board I will continue to
fulfill my original role of supervising management from the
perspective of external and general shareholders.
Hashimoto: I recognize that it is particularly important to
strengthen the governance system as our Group grows. Doing
so will lead to the resolution of various issues and contribute to business performance. As a member of the Audit and
Supervisory Committee, I will support the strengthening of
governance and internal control systems so that the new organization and management structure can fulfill its mission.
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Executive Officers (As of June 25, 2021)

Senior Executive Officer
Deputy in charge of Corporate
Management
Executive Vice President of
Corporate Business Planning Div.,
Corporate Executive Office

Takashi Ono

Peng Zuo Hui

Senior Executive Officer
In charge of Manufacturing and SCM

Executive Officer
President and CEO, Sysmex Shanghai Ltd.

Frank Buescher

Mitsuhisa Kanagawa

Executive Officer
CEO, Sysmex Asia Pacific Pte Ltd.
Deputy in charge of DX Strategy
Development

Executive Officer
Executive Vice President of
Business Strategy Development Div.

Executive Officer
Executive Vice President of
Medical Affairs Div.

Kaoru Watanabe

Takaaki Nagai

Executive Officer
Supervision of JEA
Executive Vice President of JEA
Region Div.

Executive Officer
Executive Vice President of
System Engineering Div.

Kinya Uchihashi
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Reiko Watanabe

Executive Officer
CEO, Sysmex Europe GmbH

Activity Report and Corporate Overview
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Alain Baverel
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Senior Executive Officer
Deputy in charge of Business
Strategy Development

OUR VALUE

Kensuke Iizuka

INTRODUCTION

Mamoru Kubota

Executive Officer
Executive Vice President of
Reagent Production
President and CEO,
Sysmex International Reagents Co., Ltd.
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