
1 Some figures have been revised from previous reporting.   2 Target: Group companies in Japan   3 Target: Sysmex Corporation on a non-consolidated basis   4 EMEA: Europe, the Middle East, and Africa   5 Source: Clearstate and Sysmex’s assumption
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sessions for suppliers3
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rate of suppliers3

Engagement score

Turnover ratio2

Pursuit of 
quality and 
trust

Number of breast 
cancer tests using the 
OSNA™ method

Sales in emerging and 
developing markets

Number of recalls

Number of FDA 
warning letters

Percentage of days of 
paid leave taken2

Percentage of men 
taking childcare leave3

Female managers ratio

Percentage of 
employees with 
disabilities2

Number of cancer genomes analyzed by the NCC 
OncoPanel

Percentage of consolidated sales to market size of 
instruments, reagents, and services in a single year in 
the field of hematology
Total number of patents, utility model rights and 
design rights obtained
Total number of patents, utility model rights and 
design rights applied for

Percentage of raw material suppliers that responded to 
CSR surveys (primary suppliers in Japan and overseas)

Number of briefings, training, and other training 
sessions for domestic suppliers (single year)
Percentage of primary raw material suppliers 
(domestic) obtaining third-party certification for 
manufacturing and product quality

Corporate climate survey result

Turnover ratio of regular employees, excluding those 
who have reached the mandatory retirement age

Percentage of days of annual paid leave taken per 
regular employee

Percentage of male employees (including part-time 
workers) taking childcare leave after their spouse 
bears a child

Ratio of women at director level or above

Percentage of employees with physical, intellectual 
or mental disabilities

Number of breast cancer tests using the OSNA 
method

Consolidated sales in emerging and developing 
markets

Number of voluntary recalls/repairs for products sold 
(instruments and reagents) 

Number of FDA warning letters issued to Sysmex

ー 52.7％ 53.8％ 54.7％ 55.6％ 55.7％

ー 301 346 306 287 298

ー ー ー ー 1,6 thousand 1,6 thousand

ー ー ー ー 46 thousand 54 thousand

ー ー ー ー ¥122.0 billion ¥143.0 billion

ー ー ー ー 4 2

ー ー ー ー 0 0

90％ 81％ 84％ 85％ 89％ 90％

6 ー ー ー 2 5

ー ー ー ー 86％ 88％

75％ 72％ ー ー 66％ 65％

ー ー ー ー 2.7％ 3.3％

ー ー ー ー 61.3％ 62.4％

30.0％ ー ー ー 33.8％ 57.1％

17.0％ 15.2％ 15.2％ 15.5％ 16.2％ 17.3％

2.38％ 2.04％ 2.21％ 2.30％ 2.30％ 2.31％

ー 2,709 2,987 3,143 3,485 3,680

(except EMEA4) (except EMEA)
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There were only two recalls in fiscal 2021, which was half the number as in the previous fiscal year. Of these recalls, none were Class 
I; two were Class II (one for an instrument and one for a reagent). As in the previous fiscal year, no FDA warning letters were issued.
As well as constructing a framework to fully comply with regulations in each country around the world, defective products are 
prevented from entering the market by conducting regular quality audits, timely collection of information from the market through 
our global quality complaint processing system, and full investigations into the causes of defective products. We will maintain and 
improve the safety and quality of our products in the future.

Though the impact of the COVID-19 pandemic remains in some regions, our share of the hematology market slightly increased in 
fiscal 2021 compared to the previous fiscal year, as sales of hematology products grew due to the expansion of direct marketing 
and service areas. In the future, new flagship models will be sequentially introduced.
In addition, the number of tests for breast cancer using the OSNA method increased because the number of surgeries has 
returned to its previous level.
In conjunction with business activities, the numbers of patents held and patent applications have steadily increased.

In fiscal 2021, sales grew by approximately 12% for several reasons, including favorable business in the direct marketing and service 
areas in emerging countries such as India and the number of tests returning to its previous level in areas where the demand had 
fallen due to the COVID-19 pandemic. We are also taking actions to improve the quality of healthcare in collaboration with 
international institutions such as the WHO and JICA.

The CSR survey response rate was 90% in fiscal 2021. This was a high rate, as in the previous fiscal year. The number of training 
sessions for suppliers increased from two in the previous fiscal year to five. We held BCP training for business partners, assuming a 
Nankai Trough megathrust earthquake, as well as explanatory meetings on sustainability, including SDGs and environmental 
issues, and approximately 250 business partners in total participated in these activities.
We will continue to strengthen relationships between the Group and our business partners.

The engagement score in fiscal 2021 decreased by 1 % compared to the previous fiscal year. This was mainly due to a decrease in 
the scores in China and West Asia. The turnover rate increased by 0.6%. This is a result of activation of the human resource market, 
which had slumped due to the COVID-19 pandemic. However, our turnover rate is lower and the employee retention rate is 
considered to be high compared to an average turnover rate of about 9% in the manufacturing industry.
We will continue to promote establishment of a globally consistent job-based human resource management system, conversion to 
a globally competitive remuneration system, securing and training talented personnel, creating a comfortable working 
environment, and engaging in labor-management dialogues in the future.

The outcome for fiscal 2021 increased by 1.1% compared to the previous fiscal year. Several measures were taken, including setting 
recommended dates for paid leave, sharing the results of this with division managers, and proactively encouraging employees to 
take paid holidays.
In addition to activities to raise awareness amongst our employees, we aim to increase the rate at which annual paid leave is taken 
due to improved productivity.
The outcome for fiscal 2021 increased by 23.3% compared to the previous fiscal year. The rate at which male employees take 
childcare leave largely increased due to several measures such as changes in the awareness of working patterns as a result of the 
introduction of the “smart work” system, educational activities in the previous fiscal year (hosting a diversity roundtable discussion 
and issuing a guidebook for male employees), and training of managers.
We will continue to take actions to improve the rate at which male employees take childcare leave in the future.
The outcome for fiscal 2021 increased by 1.1% compared to the previous fiscal year. The achievement rate increased particularly in 
the Japan region due to the introduction of a job-based personnel system and “smart work” system.
We promote the establishment of a comfortable working environment and the use of diversity training to facilitate diverse 
working patterns.

The outcome for fiscal 2021 was at the same level as in the previous fiscal year, and Sysmex Harmony has continued to achieve a 
zero turnover rate.
We will continue to create tasks and a comfortable working environment to allow persons with physical, intellectual, or mental 
disabilities to fulfill their potential in accordance with their individual abilities.
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Environmental 
consideration 
through 
product 
lifecycle

Reduction of CO2 
emissions 
(instruments)

Corporate 
governance

Number of meetings 
with investors and 
analysts3

Compliance

Number of internal 
reports

Number of unethical 
incidents

Risk 
management

Number of 
information security 
trainees2

Participation rate in 
disaster drills2

Reduction in 
environmental 
burden 
through 
activities at 
business 
offices

Reduction of CO2 
emissions (business 
activities)

Reduction of water 
consumption 
(business activities)

Reduction of water 
consumption 
(instruments)

Reduction of CO2 
emissions (shipping)

Reduction of 
packaging and labeling 
materials

Recycling rate

Reduction of total 
waste1

Ratio of product waste 
to sales

ー

Percentage reduction of CO2 emissions per 
instrument unit with FY2016 as the base year

Number of meetings with institutional investors and 
securities analysts

Number of internal reports of incidents received

Total number of incidents in which the violations of 
the law were found, and disciplinary actions were 
taken for the violation of the Global Compliance Code

Number of participants in information security 
training (gross)

Percentage of participants in training using safety 
confirmation tool assuming a disaster, etc. (including 
employees on long-term leave)

Percentage reduction of CO2 emissions from business 
activities per consolidated sales with FY2016 as the 
base year 

Percentage reduction of water consumption from 
business activities per consolidated sales with 
FY2016 as the base year

Percentage reduction of water consumption per 
instrument unit with FY2016 as the base year 

Percentage reduction of CO2 emissions per S-Corp 
sales with FY2016 as the base year

Percentage reduction of total packaging material 
weight with FY2019 as the base year

Resources recycled per total waste generated

Percentage of reduction of total waste generated by 
business activities per consolidated sales with 
FY2019 as the base year

Ratio of product waste caused by expiry and other 
reasons to consolidated sales

 Cut 20％ Cut 15％ Cut 12％ Cut 10％ Cut 2％ Cut 8％ Cut 22％

 Cut 10％ Cut 15％ Cut 8％ Cut 2％ Cut 4％ Cut 6％ Cut 13％

 Cut 20％ Cut 15％ Cut 17％ Up 1％ Cut 17％ Cut 25％ Cut 1％

ー ー ー ー ー Cut 4％ Up 9％

 Cut 40％ Cut 50％ Cut 14％ Cut 17％ Cut 13％ Cut 35％ Cut 44％

Cut 5％ Cut 15％ Cut 8％ Cut 7％ Up 6％ Cut 7％ Cut 19％

 85％ or higher 93％ or higher 89％ 76％ 67％ 78％ 79％

 Cut 10％ ー ー ー Cut 8％ Cut 15％

ー ー ー ー 0.6％ 0.6％

ー ー ー ー 506 485

ー  32 14 11 12 28

ー ー 9 7 5 14

ー ー ー ー 2,720 3,601

ー ー ー ー 98.7％ 98.7％

Environm
ental consideration

Strengthening of governance

CO2 emissions per instrument decreased by 14% in fiscal 2021 from the previous fiscal year. This reduction was mainly due to 
increased sales of power-saving products and global improvement in CO2 emission factors.
Going forward, we will continue to promote reductions in CO2 emissions and water consumption by developing and selling new 
products requiring less electricity and water.

The outcome for fiscal 2021 increased by 24% from the previous fiscal year. This increase was mainly due to delays in instrument 
production due to a shortage of semiconductors and an increase in the use of air transport in response to a fire at a contracted 
distribution center.
We are reducing CO2 emissions associated with product transport by promoting modal shifts and a shift in reagent production 
from Japan to local production sites.

The outcome for fiscal 2021 increased by 13% from the previous fiscal year. This was due to an increase in product packaging 
materials (paper packages) due to growing reagent sales.
We are promoting a reduction in packaging materials by downsizing boxes to best fit products and changing packing methods.

The Scope 1 and 2 emissions in fiscal 2021 increased by approximately 2% from the previous fiscal year, because CO2 emission 
factors worsened at our main business locations in Japan, and there was an increase in PCR tests after our CoviLab started 
operation at the Research and Development Center. CO2 emissions per unit were reduced due to an increase in consolidated sales.
We continue to promote optimization of our operations and energy-saving measures. At the same time, we are strengthening our 
approach to achieving carbon neutrality by gradually switching the electricity consumed at our business locations to renewable 
energy sources.

The outcome for fiscal 2021 increased by approximately 3% from the previous fiscal year due to an increase in production. Water 
consumption per unit decreased by 12% due to an increase in consolidated sales.
We are taking actions to reduce water consumption by revising production methods and introducing equipment to optimize the 
efficiency of water usage and using recycled water at each business site.

The recycling rate for fiscal 2021 increased by 1% from the previous fiscal year. The total volume of waste increased by 
approximately 11% due to an increase in PCR tests after starting operation of the CoviLab at our Research and Development 
Center, while waste generated per unit decreased due to an increase in consolidated sales.
We are continuing to take measures to reduce waste and to increase recycling rates by utilizing recyclable materials and 
consumables, implementing appropriate inventory management, and extending expiry dates for reagent products.

Amidst the ongoing COVID-19 pandemic, we continued to have many meetings with institutional investors and analysts from 
securities companies. As a result, the number of meetings in fiscal 2021 was at the same level as in the previous fiscal year. We will 
continue to proactively hold dialogues with them through online meeting and other methods.

There were 14 unethical incidents in fiscal 2021, but none were significant violations. A total of 28 internal reports were received in 
Japan and from overseas. We conducted investigations regarding these reports and dealt with each of them appropriately.
We conduct training and educational activities for our employees as a foundation to promote and ensure compliance, and provide 
continuous training to employees to act in accordance with the Global Compliance Code.

In fiscal 2021, we held e-learning on cyber security in multiple languages for all our Group employees, as well as temporary 
employees and independent contractors.
We provide regular training for employees to strengthen the information security management structure throughout the Group.

In fiscal 2021, disaster drills and e-learning were conducted.
We continue to enhance our response to risks in business continuity by conducting regular exercises and training, introducing a 
system to confirm employees’ safety, and setting out rules and manuals to respond to disasters.

Development 
of human 
resources

Training time per 
employee

Promotion of 
health and 
occupational 
safety

Total annual working 
hours2

Lost-time injury 
frequency rate2

Lost work day rate2

Average training time per employee for training 
provided by HR and each division (including online 
training)

Total annual hours worked per regular employee

Number of employee death or injuries resulting from 
work-related accidents per million hours actually worked

Number of days absent from work due to 
work-related injuries per 1,000 hours actually worked

 40.0 hours ー ー ー 24.5 hours 31.4 hours

 1,950 hours ー ー ー 2,030 hours 2,045 hours

0.58 ー ー ー 0.78 0.91

0.02 ー ー ー 0.05 0.04

The outcome for fiscal 2021 increased by 6.9 hours compared to the previous fiscal year. Expansion of mission leader training, 
on-board training, and online training was carried out in Japan, and specialized education was enhanced in each division.
We will continue to expand and enhance our employee training in the future.

The outcome for fiscal 2021 increased by 15 hours compared to the previous fiscal year. We were not able to alleviate staff 
shortages in response to the COVID-19 pandemic while also taking actions for technological innovation and business restructuring.
In the future, we aim to reduce working hours by introducing a system to monitor a value-added labor productivity index, in 
addition to promoting “smart work” system, managing working hours, and conducting employee training.

The lost-time injury frequency rate increased by 0.13 points for fiscal 2021, and there were seven industrial accidents (six in the 
previous fiscal year), including injuries in factories. As a measure to prevent industrial accidents, we held training sessions by 
industrial physicians to prevent falls.
In order to reduce the lost-time injury frequency rate, we are enhancing risk forecast training and will continue to provide training 
sessions by external lecturers in the future.

Realization of an 
attractive w

orkplace

ー

Materiality KPI Progress and Future Initiatives
Results

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021Fiscal 2023

Target
Fiscal 2025
(Eco-Vision)

7Sysmex Sustainability Data Book 2022


