
Extract what we 
want to check

Confirmation of 
the company's 

perspective

Third-party 
perspective 
confirmation

Determining 
dependencies and 

Impacts

Report 
preparation

Assessing risks 
and opportunities

Examined from the 
following information

•Business model

•Percentage of sales

•Industry Classification 
by the Sustainable 
Industry Classification 
System (SICS)

Finalize the heatmap

Disclosure in 
accordance with 
TNFD guidance

Extraction of diagnostics 
business
(Instrument and 
reagents)

Organize the 
environmental impact of 
the product value chain 
and check the data and 
geographical information 
of business sites

Overlay the results 
suggested by checking the 
company's own perspective 
and a third-party perspective 
to identify "targets" to 
confirm risks and 
opportunities.

Consider TCFD and TNFD 
integration scenarios
•Selection of two quadrants 
with different temperature 
zones and worldviews

Assessing risks and 
opportunities and 
considering 
countermeasures

•Consultation with relevant 
departments

•Consideration of 
activities that lead to the 
maintenance of natural 
capital
SBTN AR3T frame

•Assessing the impact of 
business sites in priority 
regions

Dependency and Impact 
screening

•ENCORE

•SBTN's Materiality Screening 
Tool

•Cross-referencing with 
SBTN's High Impact 
Commodity List

Investigating Connections with 
Regions Prone to Negative 
Impacts

•Biodiversity Risk Filter

• Aqueduct

Confirmation of the 
appropriateness of the 
priority area of the 
production and R&D 
bases that support the 
diagnostics business

It is suggested that there is a 
connection with areas with a 
high risk of "water". In particular, 
attention to India and China is 
the result. Recognizing that 
detailed confirmation based on 
local conditions is indispensable 
for effective judgment


